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Financial Summary 


(In thousands, except per-share data) 2011 Change from 2010 
Revenues $929,727 3% 
Net income attributable to SEI $204,959 (12%) 
Diluted common shares outstanding 184,127 (3%) 
Diluted earnings per share $1.11 (9%) 
Highlights 


>» Revenues grew from capital market appreciation, new business in the Investment 


programs. 


Managers segment, and increases in net cash flows into our investment management 


>» Net income was affected by increased operating expenses from investments in the 


>» Net income attributable to SEI includes minimal gains related to Struc 
Vehicles (SIV) assets held on our balance sheet. Diluted earnings per 
have been $1.10 when adjusted for these gains, an increase of three 
diluted earnings per share of $1.07, similarly adjusted. 


>» SEI stock purchases helped to reduce outstanding shares on which d 
share are calculated. 


development and delivery of solutions supporting our growth strategi 


es. 


ured Investment 
share in 2011 would 
percent over 2010 


iluted earnings per 


TO OUR SHAREHOLDERS 


SEl’s financial results reflect the volatile capital market performance of 2011, 
improving markets for the sales of our services, and accelerated efforts to 
transform SEI into a leading provider of global wealth management solutions. 


We made excellent progress in delivering new growth strategies. In every market, 
we are either delivering proven solutions or introducing new solutions that are 
achieving market acceptance. As product development efforts are delivered 


successfully, we are beginning to focus on execution: serving clients, winning 


new business, and growing the company. 


Financial Results 


Revenues grew three percent to $929.7 million. This growth reflects a modest 
improvement in the performance of the capital markets, despite the volatility experienced 
in the second half of 2011. 


Capital market appreciation increased fees earned on assets under management and 
administration, and generated improved revenues in all of SEl’s core business segments. 
ew business in the Investment Managers segment also contributed to top-line revenue 
growth. While the Private Banks segment grew slightly, this business is in transition and 
focused on delivering Global Wealth Services, a source of longer-term revenue growth. 


Operating expenses increased to build out new services and to position the company for 
onger-term growth opportunities. We accelerated development of the Global Wealth 
Platform to achieve a 2011 product launch in the United States. We also increased spending 
Oo support the growing business of the Investment Managers segment. 


Earnings per share of $1.11 were positively affected by two other activities. Net income 
includes our proportionate share of earnings from the LSV affiliate, in which SEI holds 

a minority interest. In 2011, LSV accounted for 33 percent of net income. SEl’s stock 
purchase program also reduced outstanding shares on which diluted earnings per share 
are calculated. 


A detailed discussion of company and segment financial results is included in the 2011 
Annual Report on Form 10-K, which accompanies this letter. 


New-Business Results 


We achieved total net sales events of $51 million, including events of $40 million in annual 
recurring revenues, with contributions from each major segment. Results were affected by 
capital market volatility, continued economic uncertainty, and the extended decision- 

making processes of prospective clients. 


However, we are encouraged by a growing strength in new-business activity. We also see 
an increase in the number of prospective clients seeking outsourcing solutions. We view 
both events as signs of growing business confidence in the economic outlook. 


Alfred P. West, Jr. 


Chairman and 
Chief Executive Officer 


Here are some highlights from 2011: 


Demand for investment operations outsourcing services remains strong in the Investment 
Managers segment. For the year, we achieved net sales events of $27 million, primarily 
for the hedge fund and separately-managed account solutions. We also renewed contracts 
with existing clients representing $35 million in annual recurring revenues. 


In the Institutional Investors segment, we had one of our best new-sales years in recent 
history. We are also encouraged by signs that larger institutional investors are beginning 
to enter the market for outsourcing solutions. 


We made important strides in the Private Banks segment as we signed six new clients 
for the Global Wealth Platform. We now have 15 signed client relationships in the United 
Kingdom. This base of clients offers solid proof of market acceptance. In 2011, we also 
renewed contracts with existing clients representing $60 million in annual recurring 
revenue. About 70 percent of our processing revenues are from clients that now have 
contract terms extending until 2015 or longer. 


We achieved excellent results in recruiting new advisors in the Investment Advisors 
segment. We signed 529 new clients, a 30-percent increase over the number of advisors 
signed in 2010. More importantly, we generated $436 million in net cash flows into SEI 
investment products, the highest level achieved since 2007. New advisors were 
responsible for most of these net flows. 


Business Fundamentals 


SEl’s business fundamentals continue to be a source of strength for the company. 

We operate in large and global markets, spanning a dozen nations. Our revenues are 
recurring, earned from long-term outsourcing contracts, or from client investments in 
portfolios of mutual funds and other investment products. These long-term client 
relationships, recurring revenue, plus economies of scale in our operations help generate 
high levels of positive cash flow, which we use to reinvest in our businesses, retire debt, 
and return capital to shareholders. 


We remain committed to preserving a strong capital base and a conservative balance 
sheet. During the year, we paid off our outstanding debt of $95 million. 


Our use of cash in 2011 also reflects our commitment to shareholder value. We purchased 
11.1 million shares of SEl common stock for $211 million through our stock repurchase 
program. We declared common stock cash dividends of $0.27 per share, a 35-percent 
increase over dividends declared in 2010. 


Growth Strategies 


We continue to invest in key strategies that present opportunities for future growth. 
SEl’s largest investment is in the Global Wealth Platform, which serves as the enabling 
technology for SEI’s Global Wealth Services solution. This solution integrates SEl’s 
capabilities in investment management, processing, and operations, creating a next- 
generation solution for institutional and private client wealth managers. 


We achieved an important milestone in 2011, successfully launching the Global Wealth 
Platform in the United States. A group of smaller investment advisor clients is now operating 
on the platform, to be followed by a second group of larger advisors in mid-2012. We are 
excited about this progress and the capabilities this solution offers to investment advisors, 
banks, and other wealth managers in the United States. 


Another significant investment is in the continued build-out of new capabilities for the 
Investment Managers segment. SEl’s growing and comprehensive array of Total Operations 
Outsourcing solutions enables investment managers to focus their energies on their core 
competencies of portfolio management and client service. 


We are Well-Positioned to Shape Our Future 


These times remain challenging for both investors and wealth managers. Individual 
investors face increasingly complex decisions around investment goals, strategies, and 
products. They also want to connect to their financial situations in ways that are more mobile 
and social. Wealth managers face a blizzard of new regulations that impose significant 
burdens on their operations and businesses. They must also satisfy the changing needs 

of individual and institutional investors who want more control and engagement. 


These dynamic market trends present significant opportunities for SEI. Our solutions meet 
We remain the needs of both investors and wealth management firms. SEl’s investments in new 
solutions, notably the Global Wealth Platform for wealth advisors and the Total Operations 
focused on Outsourcing solutions for investment managers, are designed to help clients face these 
building and challenges and grow their businesses. 


: : Reflecting on the year, | am proud of our accomplishments across the business as we 
delivering the prepare for the challenges of tomorrow. But! am even prouder of SEl’s dedicated 
solutions that and engaged workforce. It’s their talents and collective efforts that enable client and 
business achievements. 


help clients We remain focused on building and delivering the solutions that help clients succeed 
succeed and grow. We know if we succeed here, our shareholders will succeed as well. In the short 


term, we are working hard to serve clients, win new business, and improve productivity. 
and grow. We will also remain true to our fundamental principles and strive to put the needs of 
We know if clients first, achieve high levels of recurring revenue and cash flow, and maintain a strong 


balance sheet. 


we succeed | thank shareholders for their trust, clients for their engagement, and our employees 
here. our and business partners for their dedication and accomplishments. 


Alfred P. West, Jr. 
Chairman and Chief Executive Officer 


shareholders 


will succeed 


as well. 
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PART | 


Forward Looking Statements 
This Annual Report on Form 10-K contains certain “forward-looking statements” within the meaning of the Private Securities Litigation 
Reform Act of 1995. These forward-looking statements involve certain known and unknown risks, uncertainties and other factors, 
many of which are beyond our control, and are not limited to those discussed in Item 1A, “Risk Factors.” All statements that do not 
relate to historical or current facts are forward-looking statements. These statements may include words such as “anticipate,” 
“estimate,” “expect,” “project,” “intend,” “plan,” “believe,” and other words and terms of similar meaning in connection with any 
discussion of future operating or financial performance. In particular, these include statements relating to present or anticipated 
products and markets, future revenues, capital expenditures, expansion plans, future financing and liquidity, personnel, and other 
statements regarding matters that are not historical facts or statements of current condition. 


Any or all forward-looking statements contained within this Annual Report on Form 10-K may turn out to be wrong. They can be 
affected by inaccurate assumptions we might make, or by known or unknown risks and uncertainties. Many factors mentioned in the 
discussion below will be important in determining future results. Consequently, we cannot guarantee any forward-looking statements. 
Actual future results may vary materially. 


We undertake no obligation to publicly update any forward-looking statements, whether as a result of new information, future events 
or otherwise, except as required by law. You are advised, however, to consult any further disclosures we make on related subjects in 
our filings with the U.S. Securities and Exchange Commission (SEC). 


Item 1. Business. 


Overview 

SEI (NASDAQ: SEIC) is a leading global provider of investment processing, investment management, and investment operations 
solutions. We help corporations, financial institutions, financial advisors, and ultra-high-net-worth families create and manage wealth 
by providing comprehensive, innovative, investment and investment-business solutions. As of December 31, 2011, through its 
subsidiaries and partnerships in which the company has a significant interest, SEI manages or administers $403.6 billion in mutual 
fund and pooled or separately managed assets, including $172.0 billion in assets under management and $231.6 billion in client assets 
under administration. 


Our wealth management business solutions include: 

+ Investment processing outsourcing solutions for banks, trust companies, independent wealth advisers, and investment managers; 

+ Investment management programs for affluent individual investors and for institutional investors, including retirement plan 

sponsors, and not-for-profit organizations; and 

+ Investment operations outsourcing solutions for investment management firms, banks and investment companies that sponsor and 
distribute mutual funds, hedge funds, and alternative investments. 


General Development of the Business 
For over 40 years, SEI has been a leading provider of wealth management business solutions for the financial services industry. 


We began doing business in 1968 by providing computer-based training simulations to instruct bank loan officers in credit lending 
practices. We developed an investment accounting system for bank trust departments in 1972, and became a leading provider of 
investment processing outsourcing services to banks and trust institutions. 


SEI became a public company in 1981. In the 1980s, we entered the asset management business and launched a series of money 
market mutual funds. We also expanded our business processing outsourcing services to bank clients by providing mutual fund 
accounting services, and investment operations outsourcing services. 


In the 1990s, we introduced our “Manager-of-Managers” investment process, and delivered these programs to investment advisors 
who manage wealth for their high-net-worth clients. We also began to provide asset management services to retirement plan 
sponsors and institutional investors in selected global markets, including the United States, Canada, the United Kingdom, continental 
Europe, South Africa and East Asia. 


We have continued to deliver broader, more strategic solutions for clients and markets including a complete life and wealth platform 
for operating an investment advisory business, a total operational outsourcing solution for investment managers, a fully-integrated 
pension management system for retirement plan sponsors, and a complete life and wealth solution for ultra-high-net-worth families. 


Recently, we introduced Global Wealth Services, a next generation business solution integrating investment processing technology, 
operating processes, and investment management programs. 


Strategy 
We seek to achieve growth in earnings and shareholder value by strengthening our position as a provider of global wealth 
management solutions. To achieve this objective, we have implemented these strategies: 


Fundamental Principles 


Create broader solutions for wealth service firms. Banks, investment m 


markets, expand their service o 
better manage their businesses. 


opportunities to improve their b 


Help institutional investors manage retirement plans and operating capital. 
onal investors strive to meet their financia 
customized investment management solutions, as part of a complete solut 
s and to manage their assets more effective 
Help affluent individual investors manage their life and wealth goals. 
experience that focuses on their life goals and provides them with an integ 
wealth management offerings. We help 
ife and wealth advisory services including life plan 


organizations, and other instituti 


decisions about their investmen 


substantially more than tradition 
comprehensive | 
Expand globally. Global markets 
for the global wealth managemen 


advisers, investment m 


a 


We are guided by these fundamenta 


anagers, in 


are large and present significant 
marketplace, focusing on the ne 
vestment advisors, and affluent i 


op nex 
hese in 


generation busin 


Retirement pla 
objectives while redu 
ion offering, that enab 
y. 
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rated a 
these in 
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investors demand 
ray of financial se 


opportunities for growth. We hav 
eds of institutional investors, 
ndividual investors. 


principles in managing the busin 


ess and adopting these growth s 


e investors to 


private banks, 


anagers and financial advisors seek to enter new 

ferings, provide a differentiated experience to their clients, improve efficiencies, reduce risks, and 
We have developed and continue to deve 
technology, operating processes, and financial products designed to help 
usiness SUCCeSS. 


ess solutions integrating 


stitutions better serve their clients and provide 


n sponsors, not-for-profit 


isk. We deliver 
make better 


g business 


a holistic wealth management 
rvices that includes 


vestors identify their goals and offer 
ning, investments, and other financial services. 


.S. business models 
independent wealth 


e evolved U 


trategies: 


Achieve organic growth in revenue and earnings. We seek to grow the business by providing additional services to clients, 


adding new clients, introducin 


g new products, and adapting products for new markets. 


Forge long-term client relationships. We strive to achieve high levels of customer satisfaction and to forge close and long lasting 
client relationships. We believe these relationships enable us to market additional services, and acq 


that fuel the product developn 


regulatory requirements, and 
development give us a compe 


dividend payments. 


Leverage investments across the business. We create scalable, enterprise-wide solu 


ent process. 
Invest in product development. We continually enhance products and services to kee 
he emerging needs of markets and clients. We believe ongoing inves 
itive advantage in our markets. 
Maintain financial strength. We adopt business models that generate recurring revenu 
cash flows serve as a source of funds for continuing operations, investments in new pro 


p pace with 


es and posi 


uire knowledge and insights 


industry developments, 


ments in research and 


tive cash flows. Predictable 


ducts, comm 


ions design 


multiple markets, potentially offering operating efficiencies that can benefit corporate profitability. 
Create value for shareholders. The objective of achieving long-term sustainable growth in revenues and earnings strongly 


influences the management of the business. This philosophy guides corporate managem 


and employee compensation practices. 


Products and Services 


Investment Processing 
Investment processing solutions consist of application and business process outsourcing services, professional services and 


transaction-based services. We deliver these sol 


on stock repurchases, and 


ed to serve the needs of 


ent practices, strategic planning activities, 


utions to providers of institutional and private client wealth management services, 


including banks, trust companies, independent wealth advisers, and other financial services firms. We also deliver these solutions, 
combined with our investment management programs, to investment advisory firms and other financial services firms that provide 


wealth management services to their advisory cli 


Our investment processing solutions are enabled 
is a comprehensive trust accounting and investm 
types of domestic and global securities, and sup 


ents. 


through two platforms, TRUST 3000® and the Global Wealth Platform. TRUST 3000® 
ent system that provides securities processing and investment accounting for all 
port for multiple account types, including personal trust, corporate trust, institutional 


trust, and non-trust investment accounts. The Global Wealth Platform is an investment accounting and securities processing system 
with capabilities that include global securities processing, trade-date and multi-currency accounting and reporting. The platform is 


designed around the client and portfolio managemen 
around an investor’s investment objectives, facilitatin 
client experience, while minimizing the expense and risk associated with investment operations. The Global Wealth Platform also 
offers enhanced client experience capabilities and in 


to private ban 
private banks 


ks and independent wealth advisers in 
and wealth managers in the United Sta 


Application and business process outsourcing revenu 


contracted services including software licenses, information processing, 


in Information 


percentage o 
oriented serv 
accompanying Consolidated Statemen 
recognized as Transaction-based and 


Investment Management Programs 
Investment management programs co 


products, alternative investment portfolios, and separately managed accounts. We serve as the sponsor, administrato 
investment advisor for many of these p 


investment advisors and banks, and d 


We have expand 
and have created comprehensive solu 
strategies, cons 


Investors in our 
process and invest in a globally divers 
based on five principles: asset allocati 
portfolio design process that identifi 


ade execution 


t processes. This e 


QS. 


es from investmen 


forms. Profession 
d are recognized 


. Transaction-based revenues are 


nables financial firms to institutionalize their client processes 


g a transition to model-based portfolio management, providing an improved 


proved operating efficiencies. We began delivering the Global Wealth Platform 
he United Kingdom in 2007 and are currently preparing to deliver the platform to 


processing services are earned as monthly fees from 
and investment operations. These revenues are recognized 


processing and software servicing fees on the accompanying Consolidated Statements of Operations, and are primarily 
earned based upon the type and number of investor accounts serviced. 
the clients’ assets processed on the pla 
ices, including client implementations, an 
ts of Operations 


nvestment processing revenues may also be earned as a 

al services revenues are earned from contracted, project- 

in Information processing and software servicing fees on the 
earned from trade execution services and are 


ees on the accon 


panying Consolidated Statements of Operations. 


ed these investment management pro 


es the drivers o 
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roducts. We dist 
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tions tailored to 


ulting services, administrative and processing services, and technology tools. 


investment programs typically follow an investment strategy constru 


ified portfolio th 
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onal or individual investors. 


grams to include other consu 


investmen 


arket, fixed-income and equity mutual funds and other collective investment 
and 
ribute these programs primarily through investment advisory firms, including 


tative, operational, and technolog 
. These components may include 


y components, 


he needs of a specific marke investment 


cted according to our disciplined investment 

and investment styles. Our investment process is 
ich are important to investment performance; a 

t returns for each asset class; manager selection, where we act as a 


t consists of multiple classes 
te diversification, both of wh 


manager-of-managers, selecting style-specific managers from a global network of money managers; a portfolio construction process 


implemented through selected manag 
management processes that monito 


As of December 31, 2011, we managed 
through separately managed account 
collective trust fund programs. An add 


portfolios to en 


ers, and proper 


Su 


$118.3 billion in 
programs; $12.1 
itional $53.7 bil 


b 


y diversi 


assets in 


ied among asset classes and drivers of investment returns; and risk 


re risk objectives are met. 


cluding: $92.7 billion invested in fixed-income and equity funds, or 
illion invested in liquidity or money market funds; and $13.5 billion invested in 


ion in assets is managed by our unconsolidated affiliate LSV Asset Management 


(LSV), a registered investment advisor that specializes in value equity management for their institutional clients. 


Revenues from investment management programs are primarily earned as a contractual percentage of net assets under management. 
These revenues are recognized in Asset management, administration and distribution fees on the accompanying Consolidated 


Statements of Operations. Our interes 
accompanying Consolidated Statemen 


Investment Operations 
Investment operations outsourcing so 


ts of Operations. 


utions consist of 


We deliver these solutions to investment management 


managers who advise a variety of inve 
exchange-traded funds (ETFs), institut 


stment products 
ional accounts an 


investment managers worldwide that sponsor and distr 


private equity funds and real estate funds, across both registe 


Accounting and administration service 
administration and 


support; and inves 


and scalable techn 


s include accoun 


treasury services; trade capture, settlemen 
tor services. Distribution support services may include access to distribution platforms and market and industry 
analyses to identify specific product distribution opportunities 
ology platform adapted to fit the specific bu 


in the earnings of LSV is recognized in Equity in earnings of unconsolidated affiliate on the 


accounting and administration services, and distribution support services. 
irms that offer traditional and alternative products. We support traditional 
including mutual funds, UCITS schemes, collective investment trusts (CITs), 

d separately managed accounts. We also provide comprehensive solutions to 
ibute alternative investments such as hedge funds, funds of hedge funds, 

ed and partnership structures. 


and fund administration, investment portfolio and fund accounting; cash 
tand reconciliation; trustee and custodial services; legal, audit and tax 


. These solutions are delivered by utilizing a highly integrated, robust, 
siness needs of our investment manager clients. 


As of December 31, 2011, we administered $231.6 billion in assets for traditional and alternative investment fund products, including 
mutual funds, ClTs, hedge funds, and private equity funds. Revenues from these products are primarily earned based on a contractual 


percentage of net assets under administration. 


Revenues for the processing of institutional separate accounts and separately managed accounts are generally earned on the number 
of investor accounts serviced. Assets associated with this separate account processing are not included in reported assets under 
administration. Both revenue categories are recognized in Asset management, administration and distribution fees on the 


accompanying Consolidated Statements of Opera 


Business Segments 
Business segments are generally organized aroun 
contained in Note 13 to the Consolidated Financia 


- Private Banks — provides investment processing and investment management progra 
ited Kingdom, and financial advisors in C 


anagement programs to affluent investors through an 


independent wealth advisers located in the Un 
+ Investment Advisors — provides investment n 


tions. 


d our target markets. Financial informati 
Statements. Our business segments are: 


on about each business se 


ns to banks 
anada; 


and trust instit 


registered investment advisors, financial planners, and other investment professionals in the United States; 
management programs and administrative outsourcing solutions to retirement plan 


¢ Institutional Investors — provides investment 


sponsors, hospitals, and not-for-profit organiza 
- Investment Managers — provides investmen 


- Investments in New Businesses — provides 


ions worldwide; 


gment is 


utions worldwide, 


etwork of independent 


operations outsourcing solutions to investment managers, fund companies and 
banking institutions located in the United States, and to investment managers worldwide of alternative asset classes such as hedge 
funds, funds of hedge funds, and private equity funds across both registered and partnership structures; and 


United States through the SEI Wealth Network® and conducts other research and development activities. 


The percentage of consolidated revenues generated by each business segment for the last three years was: 


investment management programs to ultra-high-net-worth families residing in the 


longer considered a reportable business segment. 


Private Banks 


2011 2010 2009 

Private Banks 37% 38% 34% 
nvestment Advisors 20% 20% 16% 
nstitutional Investors 23% 23% 16% 
nvestment Managers 19% 18% 13% 
nvestments in New Businesses 1% 1% 1% 
LSV (1) N/A N/A 20% 
100% 100% 100% 


1) Beginning in 2010, we deconsolidated the assets, liabilities and operations of LSV Asset Management in our financial statements. As a result, LSV is no 


The Private Banks segment delivers a comprehensive outsourcing solution integrating investment processing services, investment 
management and distribution programs, and business expertise to banks and trust institutions worldwide, independent wealth 
advisers and other wealth managers located in the United Kingdom, and financial advisors in Canada. Our investment processing 
solutions are provided to private banks and trust organizations in the United States through our TRUST 3000® platform and to private 


banks, independent wealth advisers and other wealth managers located in the United Kingdom through our G 


obal Wealth Platform. 


We intend to provide investment processing solutions enabled by the Global Wealth Platform to private banks and wealth managers 
in the United States. We own, maintain and operate the software applications and information processing facilities fo 


investment processing solutions. 
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service providers. In the advisor distributor channel, the principal competitors include 


AssetMark Investment Services Inc., Brinker Capital, EnvestNet Asset Management, Inc., Fidelity Investments, Lockwood Advisors, 
Inc., a subsidiary of The Bank of New York Mellon, Charles Schwab & Co., Inc., and other broker-dealers. As we introduce the Global 
Wealth Platform, we expect to more directly compete with custody service providers. 


Institutional Investors 

The Institutional Investors segment offers investment management programs and administrative outsourcing solutions for retirement 
plan sponsors, hospitals, and not-for-profit organizations globally. Clients can outsource their investment management needs and the 
administration for defined benefit plans, defined contribution plans, endowments, foundations and other balance sheet assets, as well 
as the administration of endowment and foundation asset pools. 


The fiduciary management outsourcing program provides a strategic platform integrating the Manager-of-Managers investment 
process, plan administration services, and consulting services. Plan administration services include trustee, custodial, benefit 
payment services, record-keeping services, and donor administration. Consulting services include actuarial services, asset liability 
modeling, and the customization of an asset allocation plan that is designed to meet long-term objectives. 


By outsourcing retirement plan services, we believe clients benefit from an investment approach built around an investment strategy 
designed to meet the client’s long-term business and plan objectives and an investment process that removes the responsibility of 
manager selection, ongoing monitoring and termination. This approach is designed to reduce business risk, provide ongoing due 
diligence, and increase operational efficiency. Nonprofit organizations can manage volatility through more diversified portfolios and 
focus more resources on achieving their overall mission. Healthcare organizations benefit from customized asset allocations that help 
provide improved balance sheet protection and overall financial risk management. 


Fees are primarily earned as a percentage of average assets under management. At December 31, 2011, we had relationships with 
approximately 475 investment management clients. In 2011, we modified our definition of a client for this segment and no longer 
include relationships which solely consist of our liquidity management products. The principal competitors for this segment are Frank 
Russell Company, a subsidiary of The Northwestern Mutual Life Insurance Company, Northern Trust Corporation, and investment 
consultants. We also consider consulting firms with investment advisory or actuarial capabilities who offer discretionary management 
services to be competitors. 


Investment Managers 

The Investment Managers segment provides comprehensive investment operations outsourcing solutions to investment managers 
globally. This array of front-, middle- and back-office investment processing services integrate best-in-class industry tools and 
technology to support a manager’s diverse business needs across multiple products and asset classes. We offer managers a diverse 
suite of services for traditional investment products such as mutual funds, collective investment trusts, exchange-traded funds, and 
institutional and separate accounts, by providing outsourcing services including fund and investment accounting, administration, 
reconciliation, investor servicing and client reporting. We also provide comprehensive solutions to managers focused on alternative 
investments who manage hedge funds, funds of hedge funds, private equity funds and real estate funds, across registered, 
partnership and separate account structures domiciled in the United States and overseas. 


Over the past few years, investors have had to face multiple market crises and rising volatility. Fund managers have responded with a 
range of innovative products designed to better manage volatility and offer alternatives to pure long-only investing historically used in 
traditional markets. The clear line that had once separated traditional and alternative investment products has blurred significantly. 
Anticipating this long-term trend and that of an increasingly empowered investor base, we have focused on the needs of the investor 
and manager rather than provide services aligned to specific products or asset classes. We also continually enhance our solutions to 
anticipate and adapt to economic, regulatory and industry changes. 


By applying operating services, market-leading technologies, and business and regulatory knowledge, our comprehensive array of 
nvestment operations solutions help investment managers focus on their core competencies of portfolio management and client 
service. We provide managers with more than just the required data they need to run their investment products successfully; we also 
strive to deliver the information and insight necessary to allow them to better manage their business. 


Contracts for our investment operations outsourcing services generally have terms ranging from three to five years. Fees for the 
business segment are primarily earned as a percentage of average assets under management and administration. A portion of the 
revenues for this segment are earned as account servicing fees. At December 31, 2011, we had relationships with approximately 200 
investment management companies and alternative investment managers. Our competitors vary according to the asset class or 
solution provided and include large global custodian banks such as State Street Bank and Trust Company, Citicorp and BNY Mellon 
and smaller more specialized firms. 


Investments in New Businesses 

The Investments in New Businesses segment represents other business ventures or research and development activities intended to 
expand our solutions to new or existing markets including ultra-high-net-worth families who reside in the United States. This segment 
includes the costs associated with business development in the Middle East through our Dubai office and the development of a new 
internet-based investment management application. The family wealth management solution offers flexible family-office type services 
through a highly personalized solution while utilizing the Manager-of-Managers investment process. 


The principal competitors for the family wealth solution are diversified financial services providers focused on the ultra-high-net-worth 
market. 


Research and Development 
We are devoting significant resources to research and development, including expenditures for new technology platforms, 
enhancements to existing technology platforms, and new investment products and services. We spent approximately $118.6 million 
in 2011, $105.6 million in 2010, and $103.9 million in 2009, of which we capitalized approximately $41.0 million in 2011, $38.7 million 
in 2010, and $43.9 million in 2009 relating to the development of new technology platforms. Total research and development 
expenditures as a percentage of revenues were 12.8 percent in 2011, 11.7 percent in 2010, and 12.2 percent in 2009. All percentages 
exclude the revenues of LSV. 


The majority of our research and development spending is related to building our Global Wealth Platform (GWP). GWP combines 
business service processing with asset management and distribution services. The platform offers to our customers a client-centric, 
rather than an account-centric, process with model-based portfolio management services through a single platform. The platform 
utilizes our proprietary applications with those built by third-party providers, and integrates them into a single technology solution, 
providing a common user experience. This integration supports straight-through business processing and enables the transformation 
of our clients’ trust services from operational investment processing services to client value-added services. 


The solution will serve markets in the United Kingdom, United States, Canada and continental European markets. GWP provides 
the technology platform for the business solutions now being marketed to private banks and independent wealth adviser 
organizations in the United Kingdom. In U.S. markets, we believe the demand for the advanced capabilities of the new platform 

will enable us to market our services to global wealth managers and existing clients in the Private Banks segment and significantly 
extend, expand and improve the services we offer in the Investment Advisors segment. We have implemented a small, select group 
of advisors in the United States onto the platform and plan to provide a new suite of services not previously offered to an additional 
select group in 2012. This new suite of services also positions us to start the implementation of our first U.S. bank client. 


GWP will eventually be used at some level by all business segments representing a significant upgrade to our infrastructure. The 
platform will enable both SEI and our clients to manage the entire lifecycle of wealth services through a single solution. The workflow 
automation, firm’s business rules and straight through processing to the street will dramatically change the client experience, help 
firms manage risk and allow for total transparency. 


Marketing and Sales 
Our business solutions are directly marketed to potential clients in our target markets. We employ approximately 90 sales 
representatives who operate from offices located throughout the United States, Canada, the United Kingdom, continental Europe, 
South Africa, Asia and other locations. 


Customers 
In 2011, no single customer accounted for more than ten percent of revenues in any business segment. 


Personnel 
At January 31, 2012, we had approximately 2,365 full-time and 65 part-time employees. None of our employees is unionized. 
Management considers employee relations to be generally good. 


Regulatory Considerations 

SEl is a savings and loan holding company subject to supervision and regulation by the Federal Reserve. SEI is not subject to specific 
statutory capital requirements. However, SEI is required to maintain capital that is sufficient to support the holding company and its 
subsidiaries’ business activities, and the risks inherent in those activities. To manage capital adequacy, SEI currently utilizes a target 
Tier 1 Leverage Ratio as defined by the Board of Governors of the Federal Reserve System. 


Our principal, regulated wholly-owned subsidiaries are SEI Investments Distribution Co., or SIDCO, SEI Investments Management 
Corporation, or SIMC, SEI Private Trust Company, or SPTC, SEI Trust Company, or STC, and SEI Investments (Europe) Limited, or SIEL. 
SIDCO is a broker-dealer registered with the SEC under the Securities and Exchange Act of 1934 and is a member of the Financial 
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furnished pursuant to Section 13(a) or 15(d) of the Exchange Act as soon as reasonably practicable after we electronically file such 
material with, or furnish it to, the SEC. We include our website in this Annual Report on Form 10-K only as an inactive textual reference 
and do not intend it to be an active link to our website. The material on our website is not part of this Annual Report on Form 10-K. 


Item 1A. Risk Factors. 


We believe that the risks and uncertainties described below are those that impose the greatest threat to the sustainability of our 
business. However, there are other risks and uncertainties that exist that may be unknown to us or, in the present opinion of our 
management, do not currently pose a material risk of harm to us. The risk and uncertainties facing our business, including those 
described below, could materially adversely affect our business, results of operations, financial condition and liquidity. 


Our revenues and earnings are affected by changes in capital markets. A majority of our revenues are earned based on the 
value of assets invested in investment products that we manage or administer. Significant fluctuations in securities prices may 
materially affect the value of these assets and may also influence an investor’s decision to invest in and maintain an investment 
in a mutual fund or other investment product. As a result, our revenues and earnings derived from assets under management and 
administration could be adversely affected. 


A majority of the securities held by our investment products are valued using quoted prices from active markets gathered by external 
pricing services. Securities for which market prices are not readily available are valued in accordance with procedures applicable to 
that investment product. These procedures may utilize unobservable inputs that are not gathered from any active markets and involve 
considerable judgment. If these valuations prove to be inaccurate, our revenues and earnings from assets under management could 
be adversely affected. 


We are exposed to product development risk. We continually strive to increase revenues and meet our customers’ needs by 
introducing new products and services. As a result, we are subject to product development risk, which may result in loss if we are 
unable to develop and deliver fully functional products to our target markets that address our clients’ needs and that are developed 
ona timely basis and reflect an attractive value proposition. New product development is primarily for the purpose of enhancing our 
competitive position in the industry. In the event that we fail to develop products or services at an acceptable cost or on a timely 
basis or if we fail to deliver functional products and services which are of sound, economic value to our clients and our target markets, 
or an inability to support the product in a cost-effective manner, we could suffer significant financial loss. 


Consolidation within our target markets may affect our business. Merger and acquisition activity between banks and other 
financial institutions could reduce the number of existing and prospective clients or reduce the amount of revenue we receive from 
retained clients. Consolidation activities may also cause larger institutions to internalize some or all of our services. These factors may 
negatively impact our ability to generate future growth in revenues and earnings. 


We are dependent upon third-party service providers in our operations. We utilize numerous third-party service providers 
located in the United States and offshore locations in our operations, in the development of new products, and in the maintenance 
of our proprietary systems. A failure by a third-party service provider could expose us to an inability to provide contractual services 
to our clients in a timely basis. Additionally, if a third-party service provider is unable to provide these services, we may incur 
significant costs to either internalize some of these services or find a suitable alternative. 


We serve as the investment advisor for many of the products offered through our investment management programs and utilize 

the services of investment sub-advisers to manage the majority of these assets. A failure in the performance of our due diligence 
processes and controls related to the supervision and oversight of these firms in detecting and addressing conflicts of interest, 
fraudulent activity, noncompliance with relevant securities and other laws could cause us to suffer financial loss, regulatory sanctions 
or damage to our reputation. 


Poor fund performance may affect our revenues and earnings. Our ability to maintain our existing clients and attract new clients 
may be negatively affected if the performance of our mutual funds and other investment products, relative to market conditions and 
other comparable competitive investment products, is lower. Investors may decide to place their investable funds elsewhere which 
would reduce the amount of assets we manage resulting in a decrease in our revenues. 


Our Company and our clients are subject to extensive governmental regulation. Our various business activities are conducted 
through entities which may be registered with or regulated by the Securities and Exchange Commission (SEC) as an investment 
advisor, a broker-dealer, a transfer agent, or an investment company, with federal or state banking authorities as a trust company, 
or with federal banking authorities as a savings association holding company. Our broker-dealer is also a member of the Financial 
Industry Regulatory Authority and is subject to its rules and oversight. In addition, some of our foreign subsidiaries are registered 
with, and subject to the oversight of, regulatory authorities primarily in the United Kingdom, the Republic of Ireland and Canada. 
Many of our clients are subject to substantial regulation by federal and state banking, securities or insurance authorities or the 
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Department of Labor. Compliance with existing and future regulations, responding to and complying with recent regulatory activity 
affecting broker-dealers, investment advisors, investment companies and their service providers and financial institutions, and 


examination or other supervisory activities of our regulators or of the regulators of our clients, could have a signifi 
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significant impact on us. In the current regulatory environment, the frequency and scope of regulatory reform may 
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We offer investment and banking products that also are subject to regulation by the federal and state securities and banking 
authorities, as well as foreign regulatory authorities, where applicable. Existing or future regulations that affect these products could 


The fees and assessments imposed on our regulated subsidiaries by federal, state and foreign regulatory authorities could have a 


lead to an increase 


n fees and assessments resulting in increased expense, or an increase or change in regulatory requirements which could affect our 


We are exposed to systems and technology risks. Through our proprietary systems, we maintain and process data for our clients 
that is critical to their business operations. An unanticipated interruption of service may have significant ramifications, such as lost 
data, damaged software codes, or inaccurate processing of transactions. As a result, the costs necessary to rectify these problems 


may be substantial. 


We are exposed to data security risks. A failure to safeguard the integrity and confidentiality of client data and our proprietary data 
from the infiltration by an unauthorized user that is either stored on or transmitted between our proprietary systems or to other third 
party service provider systems may lead to modifications or theft of critical and sensitive data pertaining to us or our clients. The costs 
incurred to correct client data and prevent further unauthorized access to our data or client data could be extensive. 


We are dependent upon third party approvals. Many of the investment advisors through which we distribute our investment 


offerings are affiliated with independent broker-dealers or other networks, which have regulatory responsibility fo 
practice. As part of the regulatory oversight, these broker-dealers or networks must approve the use of our invest 


r the advisor’s 
ment products by 


affiliated advisors within their networks. Failure to receive such approval, or the withdrawal of such approval, could adversely affect 


the marketing of our investment products. 


We are exposed to operational risks. Operational risk generally refers to the risk of loss resulting from our oper 
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efficiencies in our operational business units, business disruptions and inadequacies or breaches in our internal 
We operate different businesses in diverse markets and are reliant on the ability of our employees and systems to 


operational risk. 


ations, including, 


but not limited to, improper or unauthorized execution and processing of transactions, deficiencies in our operating systems, 


control processes. 
process large 


volumes of transactions often within short time frames. In the event of a breakdown or improper operation of systems, human error 
or improper action by employees, we could suffer financial loss, regulatory sanctions or damage to our reputation. In order to 
mitigate and control operational risk, we continue to enhance policies and procedures that are designed to identify and manage 


Changes in, or interpretation of, accounting principles could affect our revenues and earnings. We prepare our consolidated 


financial statements in accordance with generally accepted accounting principles. A change in these principles ca 
effect on our reported results and may even retrospectively affect previously reported results. 


Changes in, or interpretations of, tax rules and regulations may adversely affect our effective tax rates. U 


n have a significant 


nanticipated 


changes in our tax rates could affect our future results of operations. Our future effective tax rates could be adversely affected by 


changes in tax laws or the interpretation of tax laws. We are subject to possible examinations of our income tax re 


urns by the Internal 


Revenue Service and state and foreign tax authorities. We regularly assess the likelihood of outcomes resulting from these 
examinations to determine the adequacy of our provision for income taxes, however, there can be no assurance that the final 


determination of any examination will not have an adverse effect on our operating results or financial position. 


Currency fluctuations could negatively affect our future revenues and earnings as our business grows globally. We operate 


and invest globally to expand our business into foreign markets. Our foreign subsidiaries use the local currency as 


the functional 


currency. As these businesses evolve, our exposure to changes in currency exchange rates may increase. Adverse movements in 


currency exchange rates may negatively affect our operating results, liquidity and financial condition. 


We rely on our executive officers and senior management. Most of our executive officers and senior management personnel do 
not have employment agreements with us. The loss of these individuals may have a material adverse affect on our future operations. 


Item 1B. Unresolved Staff Comments. 


None. 


ltem 2. Properties. 


Our corporate headquarters is located in Oaks, Pennsylvania and consists of nine buildings situated on approximately 90 acres. 

We own and operate the land and buildings, which encompass approximately 486,000 square feet of office space and 34,000 square 
feet of data center space. We lease other offices which aggregate 58,000 square feet. We also own a 3,400 square foot condominium 
that is used for business purposes in New York, New York. 


ltem 3. Legal Proceedings. 
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East Baton Rouge action issued an order staying the proceedings in the East Baton 
appeal of the order and judgment of the United States District Court for the Northe 
litigation is uncertain given its early phase, SEI and SPTC believe that they have va 
defend the lawsuits vigorously. 


Because of the uncertainty of the make-up of the classes, the specific theories of li 
lack of discovery regarding damages, causation, mitigation and other aspects that 


Rouge class action pending the outcome of the 
rn District of Texas. While the outcome of this 
id defenses to plaintiffs’ claims and intend to 


ability that may survive a motion to dismiss, the 
may ultimately bear upon loss, the Company is not 


reasonably able to provide an estimate of loss, if any, with respect to the foregoing lawsuits. 


Executive Officers of the Registrant 


Information about our executive officers is contained in Item 10 of this report and is incorporated by reference into this Part |. 


Item 4. Mine Safety Disclosures. 


None. 


PART Il 


ltem 5. Market for Registrant’s Common Equity, Related Stockholder Matters and Issuer Purchases of 


Equity Securities. 


Price Range of Common Stock and Dividends: 
Our common stock is traded on The Nasdaq Global Select Market® (NASDAQ) under the symbol “SEIC.” The following table shows the 
high and low sales prices for our common stock as reported by NASDAQ and the dividends declared on our common stock for the last 
two years. Our Board of Directors intends to declare future dividends on a semiannual basis. 


2011 High Low Dividends 2010 High Low Dividends 
First Quarter $24.87 $21.64 $— First Quarter $22.12 $16.77 $— 
Second Quarter 24.24 21.19 12. Second Quarter 24.41 19.93 10 
Third Quarter 23.11 14.63 — Third Quarter 22.14 17.35 _ 
Fourth Quarter 17.52 13.73 15 = Fourth Quarter 24.28 20.07 10 


As of January 31, 2012, we estimate that we had approximately 400 shareholders of record. 


For information on our equity compensation plans, refer to Note 8 to the Consolidated Financial Statements and Item 12 of this Annual 


Report on Form 10-K. 


Comparison of Cumulative Total Return of Common Stock, Industry Index and Nasdaq Market Index: 


Comparison of Cumulative Total Return 
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Issuer Purchases of Equity Securities: 
Our Board of Directors has authorized, under multiple authorizations, the repurchase of up to $1.928 billion of our common stock. 
Currently, there is no expiration date for our common stock repurchase program. 


Information regarding the repurchase of common stock during the three months ended December 31, 2011 is: 


Total Number Approximate Dollar 

of Shares Purchased as Value of Shares that 

Total Number Average Price Part of Publicly May Yet Be Purchased 

Period of Shares Purchased Paid per Share Announced Program Under the Program 

October 1— 31, 2011 850,000 $16.09 850,000 $35,079,000 

November 1 — 30, 2011 1,400,000 16.09 1,400,000 12,559,000 

December 1 — 31, 2011 975,000 16.70 975,000 96,276,000 
Total 3,225,000 $16.27 3,225,000 


Item 6. Selected Financial Data. 
(In thousands, except per-share data) 


This table presents selected consolidated financial information for the five-year period ended December 31, 2011. This data should be 
read in conjunction with the financial statements and “Management’s Discussion and Analysis of Financial Condition and Results of 
Operations” included in this Annual Report on Form 10-K. 


Year Ended December 31, 2011 2010 (A) 2009 2008 2007 
Revenues $929,727 $900,835 $1,060,548 $1,247,919 $1,369,028 
Total expenses 725,662 683,302 696,841 751,570 715,053 
ncome from operations 204,065 217,533 363,/07 496,349 593,975 
Other income (expense) 114,422 152,248 (1,389) (142,119) (8,556) 
ncome before income taxes 318,487 369,781 362,318 354,230 585,419 
ncome taxes 111,837 136,461 89,886 86,703 151,182 
et income 206,650 233,320 272,432 267,527 434,237 

Less: Net income attributable to the noncontrolling 

interest (1,691) (1,633) (98,097) (128,273) (174,428) 

et income attributable to SEI Investments 204,959 231,687 174,335 139,254 259,809 

Basic earnings per common share $1.12 $1.23 $0.91 $0.73 $1.32 
Shares used to calculate basic earnings per 

common share 182,547 188,468 190,821 92,057 196,120 
Diluted earnings per common share $1.11 $1.22 $0.91 $0.71 $1.28 
Shares used to calculate diluted earnings per 

common share 184,127 190,321 191,783 195,233 202,231 
Cash dividends declared per common share $.27 $.20 $.17 $.16 $.14 
Financial Position as of December 31, 
Cash and cash equivalents $420,986 $496,292 $590,877 $416,643 $360,921 
Total assets $1,294,559 $1,377,223 $1,533,808 $1,341,715 $1,252,365 
Long-term debt (including current portion) $0 $95,000 $253,552 $31,532 $51,971 
SEI Investments Shareholders’ equity $1,025,316 $1,041,570 $909,723 $769,152 $756,383 
(A) Beginning in 2010, we discontinued consolidating the accounts and operations of LSV and LSV Employee Group in our financial statements (See Note 2 

o the Consolidated Financial Statements for information regarding LSV and LSV Employee Group). 


ltem 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations. 


(In thousands, except per-share data) 


This discussion reviews and analyzes the consolidated financial condition at December 31, 2011 and 2010, the consolidated results 

of operations for the years ended December 31, 2011, 2010, and 2009, and other factors that may affect future financial performance. 
This discussion should be read in conjunction with the Selected Financial Data included in Item 6 of this Annual Report and the 
Consolidated Financial Statements and Notes to the Consolidated Financial Statements included in Item 8 of this Annual Report. 


Overview 


Consolidated Summary 


We are a leading global provider of investment processing, inves 


ment management, and investment operations solutions. We help 


corporations, financial institutions, financial advisors, and ultra-high-net-worth families create and manage wealth by providing 


comprehensive, innovative, investment and investment-business 
for contracted services, including computer processing services, 


solutions. Investment processing fees are earned as monthly fees 
software licenses, and investment operations services, as well as 


transaction-based fees for providing securities valuation and trade-execution. Investment operations and investment management 
fees are earned as a percentage of average assets under management or administration. As of December 31, 2011, through our 


subsidiaries and partnerships in which we have a significant in 
and pooled or separately managed assets, including $172.0 bil 


under administration. 


erest, we manage or administer $403.6 billion in mutual fund 
on in assets under management and $231.6 billion in client assets 


Our Condensed Consolidated Statements of Operations for the years ended 2011, 2010 and 2009 were: 


Year Ended December 31, 2011 2010 (A) Percent Change 2009 Percent Change 
Revenues $929,727 $900,835 3% $1,060,548 (15%) 
Expenses 725,662 683,302 6% 696,841 (2%) 
ncome from operations 204,065 217,533 (6%) 363,707 (40%) 
et gain (loss) from investments 3,360 48,533 (93%) (4,926) N/A 
nterest income, net of interest expense 5,244 4,848 8% 3:537 37% 
Other expense, net 0 (590 N/A 0 N/A 
Equity in earnings of unconsolidated affiliate 105,318 99,457 6% 0 N/A 
ncome before income taxes 318,487 369,78 (14% 362,318 2% 
ncome taxes 111,837 136,46 (18% 89,886 52% 
Net income 206,650 233,320 (11% 272,432 (14%) 
Less: Net income attributable to the noncontrolling 
interest (1,691) (1,633 4% (98,097) N/A 
Net income attributable to SEI Investments Company $204,959 $231,687 (12% $174,335 33% 
Diluted earnings per common share $1.11 $1.22 (9% $.91 34% 


to the Consolidated Financial Statements). 


Significant Items Impacting Our Financial Results in 2011 
Revenues increased $28.9 million, or three percent, to $929.7 million in 2011 compared to 2010. Net income attributable to SEI 
decreased $26.7 million, or 12 percent, to $205.0 million and diluted earnings per share decreased to $1.11 per share in 2011 compared 


to $1.22 per share in 2010. We believe the following items were significa 


A) Beginning in 2010, we discontinued consolidating the accounts and operations of LSV and LSV Employee Group in our financial statements (See Note 2 


nt to our business during 2011: 


+ Revenue growth was primarily driven by higher Asset management, administration and distribution fees across the business 


segments from improved capital market conditions. The majority of o 
e the sharp decline experienced during the third quarter. Our average assets under 


which increased during the year desp 


management, excluding LSV, increased $9.8 billion, or nine percent, 


during 2010. 


« New business coupled with asset funding from existing clients for ou 


ur asset-based revenues are based upon average assets, 


o $117.0 billion during the year as compared to $107.2 billion 


hedge fund solutions and increased accounts for our 


separately managed accounts solutions in our Investment Managers segment also served to drive revenue growth. 


+ Revenues in our Private Banks segment were negatively impacted by lower investment processing fees from price reductions 
provided to existing clients that recontracted for longer periods, lower transaction volumes and lower one-time project-related 
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Significant Items Impacting 


Revenues decreased $159.7 million, or 15 percent, 
increased $57.4 million, or 33 percent, to $231.7 million and diluted earnings per share increased to $ 
to $0.91 per share in 2009. We believe the following items were significant to our business during 201 
+ Revenues in 2010 reflect the impact of deconsol 
$52.2 million, or six percent, in 2010. This increase was primarily due to higher average as 
and administration from improved capital markets. Our assets under managemen 
$16.7 billion, or five percent, to $356.0 billion at December 31, 2010 from $339.2 billion at 
+ New business activity in our Institutional Investors and Investment Managers seg 
New client asset funding, as well as asset funding from existing clients, for our retirement and not- 
Institutional Investors segment and for our hedge fund solution in our Investment Manage 
during 2010. 
+ Our revenues from Transaction-based and trade execution fees fell $14.8 million, 
trading volumes in the capital markets. Our direct costs related to trade exec 


fees. Furthermore, the full impact of previously-announced client losses in the segment were reflected in 2011 as the associated 
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Ending Asset Balances 
This table presents ending asset balances of our clients, or of our clients’ customers, for which we provide management or 

administrative services through our subsidiaries and partnerships in which we have a significant interest. These assets are not 
included in our balance sheets because we do not own them. 


Ending Asset Balances 


(In millions) As of December 31, 

2011 2010 Percent Change 2009 Percent Change 
Private Banks: 
Equity and fixed-income programs $16,435 $13,512 22% $12,690 6% 
Collective trust fund programs 450 626 (28%) 1,067 (41%) 
Liquidity funds 5,553 5,120 8% 6,035 (15%) 
Total assets under management $22,438 $19,258 17% $19,792 (3%) 
Client proprietary assets under administration 10,355 10,672 (3%) 11,213 (5%) 
Total assets $32,793 $29,930 10% $31,005 (3%) 
Investment Advisors: 
Equity and fixed-income programs $26,639 $27,680 (4%) $25,392 9% 
Collective trust fund programs 1,298 1,820 (29%) 2,423 (25%) 
Liquidity funds 2,505 1,641 53% 1,929 (15%) 
Total assets under management $30,442 $31,141 (2%) $29,744 5% 
Institutional Investors: 
Equity and fixed-income programs $49,051 $48,699 1% $44,322 10% 
Collective trust fund programs 492 623 (21%) 684 (9%) 
Liquidity funds 3,888 3,382 15% 3,370 0% 
Total assets under managemen $53,431 $52,704 1% $48 376 9% 
Investment Managers: 
Equity and fixed-income programs $57 $1 N/A $4 (75%) 
Collective trust fund programs 11,255 8,177 38% 7,428 10% 
Liquidity funds 152 313 (51%) 412 (24%) 
Total assets under managemen $11,464 $8,491 35% $7,844 8% 
Client proprietary assets under administration 221,198 233,079 (5%) 221,680 5% 
Total assets $232,662 $241,570 (4%) $229,524 5% 
Investments in New Businesses: 
Equity and fixed-income programs $515 $569 (9%) $520 9% 
Liquidity funds 37 65 (43%) 75 (13%) 
Total assets under management $552 $634 (13%) $595 7% 
LSV: 
Equity and fixed-income programs $53,712 $60,058 (11%) $52,488 14% 
Consolidated: 
Equity and fixed-income programs $146,409 $150,519 (3%) $135,416 11% 
Collective trust fund programs 13,495 11,246 20% 11,602 (3%) 
Liquidity funds 12,135 10,521 15% 11,821 (11%) 
Total assets under management $172,039 $172,286 0% $158,839 8% 
Client proprietary assets under administration 231,553 243,751 (5%) 232,893 5% 
Total assets under management and administration $403,592 $416,037 (3%) $391,732 6% 


Average Asset Balances 


This table presents average asset balances of our clients, or of our clients’ customers, for which we provide management or 
administrative services through our subsidiaries and partnerships in which we have a significant interest. These assets are not 
included in our balance sheets because we do not own them. 


Average Asset Balances 


(In millions) For the Year Ended December 31, 

2011 2010 Percent Change 2009 Percent Change 
Private Banks: 
Equity and fixed-income programs $15,891 $12,579 26% $11,115 13% 
Collective trust fund programs 526 712 (32%) 1,145 (33%) 
Liquidity funds 5,145 5,247 (2%) 7,809 (33%) 
Total assets under management $21,562 $18,598 16% $20,069 (7%) 
Client proprietary assets under administration 10,672 10,907 (2%) 10,638 3% 
Total assets $32,234 $29,505 9% $30,707 (4%) 
Investment Advisors: 
Equity and fixed-income programs $27,274 $25,832 6% $22,217 16% 
Collective trust fund programs 1,497 2,118 (29%) 2,597 (18%) 
Liquidity funds 1,970 1,986 (1%) 2,752 (28%) 
Total assets under management $30,741 $29,936 3% $27,566 9% 
Institutional Investors: 
Equity and fixed-income programs $49,895 $45,926 9% $38,024 21% 
Collective trust fund programs 542 649 (16%) 796 (18%) 
Liquidity funds 3,453 3,358 3% 4128 (19%) 
Total assets under management $53,890 $49,933 8% $42,948 16% 
Investment Managers: 
Equity and fixed-income programs $39 $2 N/A $4 (50%) 
Collective trust fund programs 9,978 7,687 30% 7,081 9% 
Liquidity funds 199 467 (57%) 722 (35%) 
Total assets under management $10,216 $8,156 25% $7,807 4% 
Client proprietary assets under administration 235,096 225,045 4% 219,097 3% 
Total assets $245,312 $233,201 5% $226,904 3% 
Investments in New Businesses: 
Equity and fixed-income programs $545 $520 5% $456 14% 
Liquidity funds 47 73 (36%) 122 (40%) 
Total assets under management $592 $593 0% $578 3% 
LSV: 
Equity and fixed-income programs $58,478 $53,345 10% $42,136 27% 
Consolidated: 
Equity and fixed-income programs $152,122 $138,204 10% $113,952 21% 
Collective trust fund programs 12,543 11,226 12% 11,619 (3%) 
Liquidity funds 10,814 11,131 (3%) 15,533 (28%) 
Total assets under management $175,479 $160,561 9% $141,104 14% 
Client proprietary assets under administration 245,768 235,952 4% 229,735 3% 
Total assets under management and administration $421,247 $396,513 6% $370,839 71% 


In the preceding tables, assets under management are total assets of our clients or their customers invested in our equity and 
fixed-income investment programs, collective trust fund programs, and liquidity funds for which we provide asset management 
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services. Assets under management and administration also include total assets of our clients or their customers for which we provide 
administrative services, including client proprietary fund balances for which we provide administration and/or distribution services. 


Business Segments 


Revenues, Expenses, and Operating Profit (Loss) for our business segments for the year ended 2011 compared to the year ended 


2010, and for the year ended 2010 compared to the year ended 2009 are: 


Year Ended December 31, 2011 2010 Percent Change 2009 Percent Change 
Private Banks: 

Revenues $348,122 $346,668 0% $361,273 (4%) 
Expenses 339,339 310,633 9% 309,300 0% 
Operating Profit 8,783 36,035 (76%) 51,973 (31%) 
Operating Margin 3% 10% 14% 

Investment Advisors: 

Revenues 189,780 183,378 3% 166,097 10% 
Expenses 110,438 110,388 0% 109,418 1% 
Operating Profit 79,342 72,990 9% 56,679 29% 
Operating Margin 42% 40% 34% 

Institutional Investors: 

Revenues 210,027 206,531 2% 177,721 16% 
Expenses 106,585 106,934 0% 99,924 7% 
Operating Profit 103,442 99,597 4% 77,797 28% 
Operating Margin 49% 48% 44% 

Investment Managers: 

Revenues 177,975 160,159 11% 139,004 15% 
Expenses 115,963 103,421 12% 93,074 11% 
Operating Profit 62,012 56,738 9% 45,930 24% 
Operating Margin 35% 35% 33% 

Investments in New Businesses: 

Revenues 3,823 4,099 (7%) 4,492 (9%) 
Expenses 11,559 12,676 (9%) 11,625 9% 
Operating Loss (7,736) (8,577) (10%) (7,133) 20% 
Operating Margin N/A N/A N/A 


For additional information pertaining to our business segments, see Note 13 to the Consolidated Financial Statements. 


Private Banks 


Year Ended December 31, 2011 2010 Percent Change 2009 Percent Change 
Revenues: 
Investment processing and software servicing fees $220,684 $229,247 (4%) $230,214 0% 
Asset management, administration & distribution 

fees 96,531 87,288 11% 84,529 3% 
Transaction-based and trade execution fees 30,907 30:133 3% 46,530 (35%) 
Total revenues $348,122 $346,668 0% $361,273 (4%) 


Revenues increased slightly in 2011 compared to the prior year. Revenues during 2011 were primarily affected by: 
+ Increased investment management fees from existing international clients due to higher average assets under management from 


improved capital markets in late 2010 into the first half of 2011, positive cash flows and favorable exchange rates; and 


+ Increased net investment processing fees from new Global Wealth Services clients implemented onto the Global Wealth Platform; 


partially offset by 
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+ Lower recurring investment processing fees due to price reductions provided to existing clients that recontracted for longer 
periods, lower transaction volumes and client losses occurring in 2010; and 


+ Lower one-time project-related investment processing fees. 


Revenues decreased $14.6 million, or four percent, in 2010 compared to the prior year. Revenues during 2010 were primarily 
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+ An increase in the average basis points earned on assets due to client-directed shifts from liquidity products to our equity and 
fixed income programs. 


Operating margins were 42 percent in 2011 and 40 percent in 2010. Operating income increased $6.4 million, or nine percent, in 2011 
compared to the prior year. Operating income in 2011 was primarily affected by: 


« An increase in revenues; 


+ Decreased stock-based compensation costs due to the acceleration in 2010, net of the reversal of stock-based compensation costs 
in the third quarter 2010; and 


+ Acharge of approximately $1.0 million related to a processing error in third quarter 2010; partially offset by 
« Increased non-capitalized development costs and amortization expense relating to the Global Wealth Platform as well as spending 


associated with building the necessary functionality and infrastructure for servicing financial institutions and investment advisors in 
the United States; and 


+ Increased compensation and other personnel expenses. 


Operating margins were 40 percent in 2010 and 34 percent in 2009. Operating income increased $16.3 million, or 29 percent, in 2010 
compared to the prior year. Operating income in 2010 was primarily affected by: 
- Anincrease in revenues; 


+ Additional amortization expense of $3.7 million in 2009 related to the shortening in useful life of certain components related to the 
Global Wealth Platform; and 


- Decreased one-time termination costs associated with the workforce reduction in first quarter 2009; partially offset by 


+ An increase in stock-based compensation costs primarily due to the acceleration in recognition of stock-based compensation, net 
of the reversal of stock-based compensation costs, due to a change in management's estimate of the attainment of certain 
performance vesting targets; and 


- A charge of approximately $1.0 million related to a processing error in the third quarter 2010. 


Institutional Investors 

Revenues increased $3.5 million, or two percent, in 2011 compared to the prior year. Revenues during 2011 were primarily affected by: 

- Increased investment management fees from existing clients due to higher average assets under management caused by improved 
capital markets during the latter half of 2010 and through the first half of 2011 as well as additional asset funding from existing 
clients; and 


+ Asset funding from new sales of our retirement and not-for-profit solutions; partially offset by client losses. 


Revenues increased $28.8 million, or 16 percent, in 2010 compared to the prior year. Revenues during 2010 were primarily 
affected by: 


- Increased investment management fees from existing clients due to higher average assets under management caused by 
improved capital markets as well as additional asset funding from existing clients; and 


+ Asset funding from new sales of our retirement and not-for-profit solutions; partially offset by client losses. 


Operating margins were 49 percent in 2011 and 48 percent in 2010. Operating income increased $3.8 million, or four percent, in 2011 
compared to the prior year. Operating income during 2011 was primarily affected by: 
- Anincrease in revenues; 


+ Decreased stock-based compensation costs due to the acceleration in 2010, net of the reversal of stock-based compensation costs 
in the third quarter 2010; and 


+ Decreased discretionary marketing and promotion expenses; partially offset by 
+ Increased compensation and other personnel expenses; and 
+ Increased direct expenses associated with higher investment management fees. 


Operating margins were 48 percent in 2010 and 44 percent in 2009. Operating income increased $21.8 million, or 28 percent, in 2010 

compared to the prior year. Operating income during 2010 was primarily affected by: 

- Anincrease in revenues; and 

- A charge of approximately $2.2 million related to an operational error in the third quarter of 2009; partially offset by 

+ An increase in stock-based compensation costs primarily due to the acceleration in recognition of stock-based compensation, net 
of the reversal of stock-based compensation costs, due to a change in management's estimate of the attainment of certain 
performance vesting targets; 


- Anincrease in personnel expenses; and 
+ Increased direct expenses associated with higher investment management fees. 


23 


Investment Managers 
Revenues increased $17.8 million, or 11 percent, in 2011 compared to the prior year. Revenues during 2011 were primarily affected by: 


+ Cash flows from new clients of our hedge funds and collective trust fund solutions; 
- Net positive cash flows from existing hedge fund clients mainly due to higher valuations from capital market increases mostly 


during the first half of 2011; and 


+ Increased accounts from our separately managed account program due to new clients and existing clients involved in mergers; 


partially offset by client losses. 
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Other Income and Expense Items 
Other income and expense items on the accompanying Consolidated Statements of Operations consist of: 


Year Ended December 31, 2011 2010 2009 
Net gain (loss) from investments $3,360 $48,533 $(4,926) 
Interest and dividend income 5,829 6,326 7,281 
Interest expense (585) (1,478) (3,744) 
Other expense, net 0 (590) 0 
Equity in earnings of unconsolidated affiliate 105,318 99,457 0 
Total other income and expense items, net $114,422 $152,258 $(1,389) 
Net gain (loss) from investments 

Net gain (loss) from investments consists of: 

Year Ended December 31, 2011 2010 2009 
Gains (losses) from SIV securities $3,390 $44,247 $(5,778) 
Net realized and unrealized (losses) gains from marketable securities (25) 1,214 1,753 
Other-than-temporary declines in market value 0 0 (901) 
Other (losses) gains (5) 3,072 0 
Net gain (loss) from investments $3,360 $48,533 $(4,926) 


We record our SIV securities at fair value and recognize unrealized gains and losses of the securities in current earnings. During 2011 
and 2010, we recognized net gains from SIV securities of $3.4 million and $44.2 million, respectively. Of the net gains recognized 

during 2011, gains of $10.6 million resulted from cash payments received from the SIV securities offset by losses of $7.2 million which 
resulted from a decrease in fair value at December 31, 2011. During 2010, we recognized gains from SIV securities of $44.2 million, of 
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which $27.5 million resulted from cash payments received from the SIV securities and $16.5 million was from a net increase in fair 
value at December 31, 2010. In addition, we recognized a net gain of $0.2 million from sales of three SIV securities during 2010. 
These gains and losses are included in Gains (losses) from SIV securities in the preceding table. 


We recognized a $3.1 million gain in 2010 due to the sale of our ownership interest in a small company that was involved in a merger. 
This gain is reflected in Other gains (losses) in the preceding table. 


Interest and dividend income 

Interest and dividend income is primarily based upon the amount of our cash balances and cash equivalents that are invested daily. 
The decreases in interest income in 2011 and 2010 compared to the prior years were due to declines in interest rates earned on our 
cash balances and lower yields earned from our cash equivalents. 


Interest expense 
Interest expense includes the interest charges and fees related to the borrowings under our credit facility. The decrease in interest 
expense in 2011 was due to the reduced level of outstanding debt from principal repayments. The decline in interest expense in 
2010 was primarily due to the deconsolidation of LSV Employee Group since our interest expense in 2009 also included the interest 
charges related to their borrowings. We incurred interest expense of approximately $0.6 million, $1.4 million and $1.9 million in 2011, 
2010 and 2009, respectively, related to our borrowings under the credit facility. Interest expense for the debt associated with LSV 
Employee Group included in our interest expense in 2009 was approximately $1.5 million. 


Equity in earnings of unconsolidated affiliate 

Equity in earnings of unconsolidated affiliate includes our less than 50 percent ownership in LSV. Our total partnership interest in LSV 
was approximately 41 percent during 2011 and was approximately 42 percent during 2010 and 2009. Our proportionate share in the 
earnings of LSV was $105.8 million and $99.5 million in 2011 and 2010, respectively. The increase in 2011 was primarily due to 
increased assets under management by LSV from existing clients because of the general improvement in capital markets and 
increased performance fees. We deconsolidated the accounts and operations of LSV in January 2010. In 2009, LSV was a business 
segment and, therefore, our proportionate share in the earnings of LSV was included in the results of our business segments. Ona 
proforma basis, if our investment in LSV had been recorded under the equity method in 2009, our proportionate share in the earnings 
of LSV would have increased by $24.1 million to $99.5 million in 2010 from $75.4 million in 2009, an increase of 32 percent. This 
increase on a proforma basis was due to higher assets under management from existing clients from market appreciation. 


Noncontrolling interest 

Noncontrolling interest includes the interest of other shareholders in a joint venture of the Company in an asset management firm 
located in South Korea. Noncontrolling interest in 2009 primarily includes the amount owned by other partners of LSV and LSV 
Employee Group. 


Income Taxes 

Our effective tax rate was 35.2 percent in 2011, 37.0 percent in 2010, and 33.9 percent in 2009. Our tax rate in 2011 was favorably 
impacted by determination that SEI was eligible for the Domestic Production Activities Deduction. The effective rate for 2011 reflects 
the benefit of this deduction for 2007 through 2011. Excluding the benefit for the Domestic Production Activities Deduction, our 
effective tax rate would be 37.4 percent. The 2009 effective tax rate is lower than 2010 due to the recognition of certain tax benefits 
related to the conclusion of federal and state income tax audits. Our effective tax rate for 2009, excluding the net reduction relating to 
tax uncertainties, was 37.0 percent. We expect our effective tax rate to be between 36.0 and 37.0 percent in 2012 with the assumption 
that we are able to utilize the research and development tax credit. 


Stock-Based Compensation 
During 2011 and 2010, we recognized approximately $14.1 million and $26.8 million, respectively, in stock-based compensation 
expense, a decrease of $12.7 million. This decrease consisted of the following components: 


Change in Stock-Based 
Compensation Expense 


Stock-based compensation cost recognized in 2011 for grants made in December 2010 $4,752 
Reversal of previously recognized stock-based compensation expense in third quarter 2010 6,161 
Stock-based compensation cost associated with options that vested in 2010 (22,892) 
Other items (691) 

$(12,670) 
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Based upon our current view of how many options will vest and when they will vest, we estimate that stock-based compensation 
expense will be recognized according to the following schedule: 


Stock-Based 


Compensation 


Period Expense 


2012 $14,398 
2013 12,704 
2014 12,510 
2015 3,846 
2016 2,355 
2017 2,310 

$48,123 


Fair Value Measurements 
The fair value of our financial assets is determined in accordance with the fair value hierarchy. The fair value of most of our financial 
assets is determined using Level 1 or Level 2 inputs and consist mainly of investments in equity and fixed-income mutual funds that are 
quoted daily and Government National Mortgage Association and other U.S. government agency securities that are single issuer pools 
that are valued based on current market data of similar assets. Level 3 financial assets primarily consist of SIV securities. We did not 
have any financial liabilities at December 31, 2011 or 2010. See Note 5 to the Consolidated Financial Statements for more information 
pertaining to the valuation of SIV securities. 


Liquidity and Capital Resources 


Year Ended December 31, 2011 2010 2009 
Net cash provided by operating activities $256,962 $229,326 $345,471 
Net cash used in investing activities (31,950) (41,475) (338,912) 
Net cash (used in) provided by financing activities (300,318) (282,436) 167,675 
Net (decrease) increase in cash and cash equivalents (75,306) (94,585) 174,234 
Cash and cash equivalents, beginning of year 496,292 590,877 416,643 
Cash and cash equivalents, end of year $420,986 $496,292 $590,877 
Cash requirements and liquidity needs are primarily funded through our cash flow from operations and our capacity for additional 
borrowing. We borrowed $254.0 million through our five-year, $300.0 million credit facility with JPMorgan Chase Bank, N.A. in 2009 
to purchase SIV securities from our money market funds. In 2009, 2010 and 2011, we made principal payments of $21.0 million, 

$138.0 million and $95.0 million, respectively, to fully repay the balance of the credit facility (See Note 7 to the Consolidated Financial 
Statements). At December 31, 2011, our unused sources of liquidity consisted of cash and cash equivalents and the full amount 
available under the existing credit facility which was scheduled to expire in July 2012. 

In February 2012, we replaced our credit facility with a new five-year credit facility agreement which provides for borrowings of up 

to $300.0 million. The new credit facility is a senior unsecured revolving line of credit with Wells Fargo Bank, National Association, 

and a syndicate of other lenders and is scheduled to expire in February 2017. The availability of the new credit facility is subject to 

the compliance with certain covenants set forth in the agreement. The credit facility contains covenants which restrict our ability to 
engage in mergers, consolidations, asset sales, investments, transactions with affiliates, or to incur liens, as defined in the agreement. 
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Cash flows from investing activities increased $9.5 million in 2011 compared to 2010 primarily due to the net reduction of $37.1 mi 
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Principal payments in 2011 and 2010 include payments of $95.0 million and $138.0 million, 
ding debt associated with our credit facility. We fully repaid our existing credit facility with the 


Dividend payments. Cash dividends paid were $22.0 million or $.12 per share in 2011, $54.6 million or $.29 per share in 2010 and 
$30.6 million or $.16 per share in 2009. Our Board of Directors declared a cash dividend of $.15 per share on December 13, 2011. 


s paid on January 6, 2012 for $26.5 million. The decrease in dividends paid in 2011 was due to the payment date of 


funds for ongoing operations; continued investment in new products and equipment; our common stock repurchase program and 
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Significant Arrangement 
On January 24, 2006, we entered into a Guaranty and Collateral Agreement with LSV Employee Group, Bank of America, N.A. 
and certain other lenders. We entered into the agreement in order to facilitate the acquisition of certain partnership interests of 
LSV by LSV Employee Group. Additional information pertaining to the agreement is presented in Note 2 to the Consolidated 
Financial Statements. 
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Contractual Obligations and Contingent Obligations 
As of December 31, 2011, the Company is obligated to make payments in connection with its lines of credit, operating leases, 
maintenance contracts and other commitments in the amounts listed below. The Company has no unrecorded obligations other than 
the items noted in the following table: 
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The use of Level 3 inputs to determine the fair value of our financial assets requires considerable judgment by management. Our Level 
3 financial assets primarily consist of SIV securities we own. We did not have any financial liabilities at December 31, 2011 or 2010 (See 
Fair Value Measurements section earlier in this discussion). 
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laws or our interpretation of tax laws and the resolution of any future tax audits could significantly impact the amounts provided 
income taxes in our consolidated financial statements. 


Our assumptions, judgments and estimates relative to the value of a deferred tax asset take into account predictions of the amount 
d category of future taxable income, such as income from operations or capital gains income. Actual operating results and the 
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recoverable net deferred taxes inaccurate. Any of the assumptions, judgments and estimates mentioned above could cause our 
actual income tax obligations to differ from our estimates, thus materially impacting our financial position and results of operations. 
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given period is dependent upon management’s estimate of when the earnings per share targets are expected to be achieved. If this 
estimate proves to be inaccurate, the remaining amount of stock-based compensation expense could be accelerated, spread out over 
a longer period, or reversed. We currently base our expectations for these assumptions from historical data and other applicable 
factors. These expectations are subject to change in future periods. 


The assessment of critical accounting policies is not meant to be an all-inclusive discussion of the uncertainties to financial results 
that can occur from the application of the full range of our accounting policies. Materially different financial results could occur 

in the application of other accounting policies as well. Also, materially different results can occur upon the adoption of new 
accounting standards. 


New Accounting Pronouncements 
n May 2011, the Financial Accounting Standards Board (FASB) issued a final Accounting Standards Update which represents the 
converged guidance of the FASB and the International Accounting Standards Board on fair value measurement. The guidance clarifies 
how a principal market is determined, addresses the fair value measurement of instruments with offsetting market or counterparty 
credit risks, addresses the concept of valuation premise and highest and best use, extends the prohibition on blockage factors to all 
three levels of the fair value hierarchy and requires additional disclosures. The guidance is effective for interim and annual periods 
beginning after December 15, 2011 and is applied prospectively. We do not expect the adoption of the guidance to have a significant 
impact on our consolidated financial statements. 


In June 2011, the FASB issued a final Accounting Standards Update to amend the presentation of comprehensive income in financial 
statements. This new guidance allows companies the option to present other comprehensive income in either a single continuous 
statement or in two separate but consecutive statements. Under both alternatives, companies will be required to present each 
component of net income and comprehensive income. The guidance is effective for interim and annual periods beginning after 
December 15, 2011 and is applied retrospectively. We do not expect the adoption of the guidance to have any impact on our 
consolidated financial statements. 


See the discussion of New Accounting Pronouncements in Note 1 to the Consolidated Financial Statements. 


Item 7A. Quantitative and Qualitative Disclosures About Market Risk. 


None. 
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Item 8. Financial Statements and Supplementary Data. 


Index to Financial Statements: Page 
Report of Independent Registered Public Accounting Firm 32 
Consolidated Balance Sheets — December 31, 2011 and 2010 33 
Consolidated Statements of Operations — For the years ended December 31, 2011, 2010, and 2009 35 
Consolidated Statements of Comprehensive Income — For the years ended December 31, 2011, 2010, and 2009 36 
Consolidated Statements of Changes in Equity — For the years ended December 31, 2011, 2010, and 2009 37 
Consolidated Statements of Cash Flows — For the years ended December 31, 2011, 2010, and 2009 38 
Notes to Consolidated Financial Statements 40 
Schedule Il — Valuation and Qualifying Accounts and Reserves — For the years ended December 31, 2011, 2010, and 2009 67 


All other schedules are omitted because they are not applicable, or not required, or because the required information is included in 
the Consolidated Financial Statements or notes thereto. 
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Report of Independent Registered Public Accounting Firm 


To the Board of Directors and Shareholders of SEI Investments Company: 
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Consolidated Balance Sheets SEI Investments Company and Subsidiaries 


(In thousands) 


December 31, 2011 2010 
Assets Current Assets: 

Cash and cash equivalents $420,986 $496,292 
Restricted cash 6,000 4,000 
Receivables from regulated investment companies 25,800 29,282 
Receivables, net of allowance for doubtful accounts of $924 and $1,195 (Note 4) 142,109 136,490 
Deferred income taxes, net 1,150 1,387 
Securities owned 20,949 0 
Other current assets 17,957 16,268 
Total Current Assets 634,951 683,/19 
Property and Equipment, net of accumulated depreciation of $182,453 and $166,816 

(Note 4) 129,548 140,568 
Capitalized Software, net of accumulated amortization of $117,100 and $90,947 309,133 294,332 
Investments Available for Sale (Note 6) 83,008 74,770 
Trading Securities (Note 6) 56,325 104,594 
Investment in Unconsolidated Affiliate (Note 2) 60,954 64,409 
Other Assets, net 20,640 14,831 
Total Assets $1,294,559 $1,377,223 


The accompanying notes are an integral part of these financial statements. 


33 


Consolidated Balance Sheets 


SEI Investments Company and Subsidiaries 


(In thousands, except par value) 
December 31, 2011 2010 
Liabilities and Current Liabilities: 
Shareholders’ Accounts payable $1,999 $4,582 
Equity Accrued liabilities (Note 4) 147,044 121,410 
Deferred revenue 2,030 1,608 
Total Current Liabilities 151,073 127,600 
Long-term Debt (Note 7) 0 95,000 
Deferred Income Taxes 93,751 92,253 
Other Long-term Liabilities (Note 12) 8,276 5,645 
Total Liabilities 253,100 320,498 
Commitments and Contingencies (Note 11) 
Equity: 
SEI Investments shareholders’ equity: 
Series Preferred stock, $.05 par value, 50 shares authorized; no shares issued and 
outstanding 0 0 
Common stock, $.01 par value, 750,000 shares authorized; 176,506 and 186,141 
shares issued and outstanding 1,765 1,861 
Capital in excess of par value 577,949 565,393 
Retained earnings 443,702 471,159 
Accumulated other comprehensive income, net 1,900 3,157 
Total SEI Investments Shareholders’ Equity 1,025,316 1,041,570 
Noncontrolling interest 16,143 15,155 
Total Equity 1,041,459 1,056,725 
Total Liabilities and Equity $1,294,559 $1,377,223 


The accompanying notes are an integral part of these financial statements. 
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Consolidated Statements of Operations 


(In thousands, except per-share data) 


SEI Investments Company and Subsidiaries 


Year Ended December 31, 2011 2010 2009 
Revenues: 
Asset management, administration and distribution fees $669,788 $628,535 $773,186 
Information processing and software servicing fees 222,417 231,529 231,807 
Transaction-based and trade execution fees 37,522 40,771 55,555. 
Total revenues 929,727 900,835 1,060,548 
Expenses: 
Subadvisory, distribution and other asset management costs 103,134 101,722 94,449 
Software royalties and other information processing costs 27,437 24,419 21,509 
Brokerage commissions 27,022 28,882 41,146 
Compensation, benefits and other personnel 289,445 269,165 274,675 
Stock-based compensation 14,112 26,783 14,503 
Consulting, outsourcing and professional fees 113,171 89,033 81,694 
Data processing and computer related 47,003 41,064 45,403 
Facilities, supplies and other costs 55,579 56,284 51,323 
Amortization 27,288 24,048 44,608 
Depreciation 21,471 21,902 21,531 
Total expenses 725,662 683,302 696,841 
Income from operations 204,065 217,533 363,/07 
Net gain (loss) from investments 3,360 48,533 (4,926) 
Interest and dividend income 5,829 6,326 7,281 
Interest expense (585) (1,478) (3,744) 
Other expense, net 0 (590) 0 
Equity in earnings of unconsolidated affiliate 105,818 99,457 0 
Net income before income taxes 318,487 369,781 362,318 
Income taxes 111,837 136,461 89,886 
Net income $206,650 $233,320 $272,432 
Less: Net income attributable to the noncontrolling interest (1,691) (1,633) (98,097) 
Net income attributable to SEI Investments Company $204,959 $231,687 $174,335 
Basic earnings per common share $1.12 $1.23 $0.91 
Diluted earnings per common share $1.11 $1.22 $0.91 


The accompanying notes are an integral part of these financial statements. 
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Consolidated Statements of Comprehensive Income 


(In thousands) 


SEI Investments Company and Subsidiaries 


Year Ended December 31, 2011 2010 2009 
Net income $206,650 $233,320 $272,432 
Other comprehensive (loss) gain, net of tax: 
Foreign currency translation adjustments (3,195) 2,205 8,734 
Unrealized holding gain on investments: 
Unrealized holding gains during the period, net of income taxes of $(811), $(486) 
and $(1,065) 1,369 484 2,124 
Less: reclassification adjustment for (gains) losses realized in net income, net of 
income taxes of $77, $56 and $(222) (134) (105 360 
Total other comprehensive (loss) gain, net of taxes (1,960) 2,584 11,218 
Comprehensive income 204,690 235,904 283,650 
Less: Comprehensive income attributable to noncontrolling interest (988) (2,318 (99,894) 
Comprehensive income attributable to SEI Investments $203,702 $233,586 $183,756 


The accompanying notes are an integral part of these financial statements. 
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Consolidated Statements of Changes in Equity 


(In thousands) 


SEI Investments Company and Subsidiaries 


Year Ended December 31, 2011 2010 2009 
Shares of Common Stock 
Beginning balance 186,141 190,208 191,195 
Purchase and retirement of common stock (11,109) (5,814) (3,198) 
ssuance of common stock under the employee stock purchase plan 110 114 156 
ssuance of common stock upon exercise of stock options 1,364 1,633 2,055 
Ending balance 176,506 186,141 190,208 
Common Stock 
Beginning balance $1,861 $1,902 $1,912 
Purchase and retirement of common stock (111) (58) (32) 
ssuance of common stock under the employee stock purchase plan 1 1 2 
ssuance of common stock upon exercise of stock options 14 16 20 
Ending balance $1,765 $1,861 $1,902 
Capital In Excess of Par Value 
Beginning balance $565,393 $522,080 $485,721 
Purchase and retirement of common stock (27,196) (13,426) (6,970) 
ssuance of common stock under the employee stock purchase plan 1,892 1,902 2,035 
ssuance of common stock upon exercise of stock options 22,314 26,177 21,607 
Stock-based compensation 14,112 26,/83 13,962 
Tax benefit on stock options exercised 1,434 1,877 5,725 
Ending balance $577,949 $565,393 $522,080 
Retained Earnings 
Beginning balance $471,159 $384,483 $289,682 
et income attributable to SEI Investments Company 204,959 231,687 174,335 
Purchase and retirement of common stock (183,858) (107,498) (47,112) 
Dividends declared (48,558) (37,513) (32,422) 
Ending balance $443,702 $471,159 $384,483 
Accumulated Other Comprehensive (Loss) Income 
Beginning balance $3,157 $1,258 $(8,163) 
Other comprehensive (loss) income (1,257) 1,899 9,421 
Ending balance $1,900 $3,157 $1,258 
Total SEI Investments Shareholders’ Equity $1,025,316 $1,041,570 $909,723 
Noncontrolling interest $16,143 $15,155 $121,895 
Total Equity $1,041,459 $1,056,725 $1,031,618 


The accompanying notes are an integral part of these financial statements. 
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Consolidated Statements of Cash Flows 


(In thousands) 


SEI Investments Company and Subsidiaries 


Year Ended December 31, 2011 2010 2009 
Cash flows from operating activities: 
Net income $206,650 $233,320 $272,432 
Adjustments to reconcile net income to net cash provided by operating activities: 
Amortization 27,288 24,048 44,608 
Depreciation 21,471 21,902 21,531 
Equity in earnings of unconsolidated affiliate (105,818) (99,457) 0 
Cash received from unconsolidated affiliate 109,273 72,060 0 
Payments to partners of LSV 0 0 (87,337) 
Stock-based compensation 14,112 26,783 14,503 
Provision for losses on receivables (271) (1,004) 692 
Deferred income tax expense 1,001 6,461 67,265 
Net realized (gains) losses from investments (3,360) (48,533) 178,007 
Other-than-temporary declines in market value 0 0 901 
Change in other long-term liabilities 2,631 (81) 1,659 
Other (2,833) 2,473 3,508 
Change in current assets and liabilities: 
Decrease (increase) in: 
Restricted cash for broker-dealer operations 0 16,000 0 
Receivables from regulated investment companies 3,482 (1,148) 230 
Receivables (11,474) (11,032) (3,885) 
Other current assets (1,689) (1,101) 197 
Increase (decrease) in: 
Accounts payable (2,583) 1,734 (9,457 
Capital Support Agreements 0 0 (173,983 
Payable to regulated investment companies 0 0 (97 
Accrued liabilities (1,340) (13,847) 15,367 
Deferred revenue 422 748 (670 
Total adjustments 50,312 (3,994) 73,039 
Net cash provided by operating activities $256,962 $229,326 $345,47 


The accompanying notes are an integral part of these financial statements. 
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Consolidated Statements of Cash Flows 


(In thousands) 


SEI Investments Company and Subsidiaries 


Year Ended December 31, 2011 2010 2009 
Cash flows from investing activities: 
Additions to restricted cash (2,000) 0 (6,000) 
Additions to property and equipment (12,271) (13,611) (19,272) 
Additions to capitalized software (40,954) (38,729) (43,944) 
Purchases of marketable securities (73,960) (39,085) (322,528) 
Prepayments and maturities of marketable securities 61,582 58,174 32,002 
Sales of marketable securities 38,247 28,859 20,830 
Purchases of other investments (7,500) 0 0 
Sales of other investments 4,906 0 0 
LSV and LSV Employee Group cash balances, net (A) 0 (37,083) 0 
Net cash used in investing activities (31,950) (41,475) (338,912) 
Cash flows from financing activities: 
Proceeds from borrowings on long-term debt 0 0 254,000 
Payments on long-term debt (95,000) (138,000) (31,980) 
Purchase and retirement of common stock (208,932) (119,775) (53,136) 
Proceeds from issuance of common stock 24,221 28,096 23,664 
Tax benefit on stock options exercised 1,434 1,877 5,725 
Payment of dividends (22,041) (54,634) (30,598) 
Net cash (used in) provided by financing activities (300,318) (282,436) 167,675 
Net (decrease) increase in cash and cash equivalents (75,306) (94,585) 174,234 
Cash and cash equivalents, beginning of year 496,292 590,877 416,643 
Cash and cash equivalents, end of year $420,986 $496,292 $590,877 
Interest paid $559 $1,488 $4,676 
Income taxes paid $116,483 $145,553 $9,052 
Non-cash financing activities 
Dividends declared but not paid $26,518 $0 $17,121 


(A) Cash balances, net of the partnership distribution payment received in January 2010, of LSV and LSV Employee Group at December 31, 2009 removed 


due to the deconsolidation of the accounts and operations of LSV and LSV Employee Group in January 2010 (See Note 2). 


The accompanying notes are an integral part of these financial statements. 
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Notes to Consolidated Financial Statements 


(all figures are in thousands except per-share data) 


SEI Investments Company and Subsidiaries 


Note 1 — Summary of Significant Accounting Policies 


Nature of Operations 


SEI Investments Company (the Company), a Pennsylvania corporation, provides investment processing, investment management, 


f Operations. 


and investment operations solutions to corporations, financial institutions, financial advisors, and ultra-high-net-worth families in 
the United States, Canada, the United Kingdom, continental Europe, and other various locations throughout the world. Investment 
processing solutions consist of application and business process outsourcing services, professional services and transaction-based 
services. Revenues from investment processing solutions are recognized in Information processing and software servicing fees on 
the accompanying Consolidated Statements of Operations, except for fees earned associated with trade execution services. 


Investment management programs consist of mutual funds, alternative investments and separate accounts. These include a series of 
money market, equity, fixed-income and alternative investment portfolios, primarily in the form of registered investment companies. 
The Company serves as the administrator and investment advisor for many of these products. Revenues from investment management 
programs are recognized in Asset management, administration and distribution fees on the accompanying Consolidated Statements 
0) 


Investment operations solutions offer investment managers support for traditional investment products such as mutual funds, 
collective investment trusts, exchange-traded funds, and institutional and separate accounts, by providing outsourcing services 
including fund and investment accounting, administration, reconciliation, investor servicing and client reporting. These solutions also 
provide support to managers focused on alternative investments who manage hedge funds, funds of hedge funds, private equity 
funds and real estate funds, across registered, partnership and separate account structures domiciled in the United States and 


overseas. Revenues from investment operations solutions are recognized in Asset management, administration and distribution fees 


on the accompanying Consolidated Statements of Operations. 


Principles of Consolidation 
The Consolidated Financial Statements include the accounts of the Con 
it holds a controlling financial interest. The Company determines wheth 
making ability through voting interests or by the extent of the Company 


controlling financial interest is less than 100 percent. The Company’s pr 
(SIDCO), SEI Investments Management Corporation (SIMC), SEI Private 1 


[rust Company (SPTC), SE 
Services, Inc. (SGSI) and SEI Investments (Europe) Limited (SIEL). All intercompany accounts and 


pany and its wholly-own 
er it has a controlling fina 


ed subsidiaries and entities in which 
ncial interest either by its decision- 


’s participation in the economic risks and rewards of the entity 
through variable interests. The Company accounts for noncontrolling interests in consolidated entities for which the Company’s 


incipal subsidiaries are S 


El Investments Distribution Co. 
| Trust Company (STC), SEI Global 


ransactions have been eliminated. 


In January 2010, new accounting guidance pertaining to the consolidation of VIEs became effective. Under the new guidance, the 
Company was not considered the primary beneficiary of LSV Employee Group (See Note 2). The Company, therefore, discontinued 
consolidating the accounts and operations of LSV Asset Management (LSV) and LSV Employee Group in its financial statements. 

The Company accounts for its interest in LSV using the equity method because of its less than 50 percent ownership. The Company’s 


interest in the net assets of LSV 


is reflected in Investment in unconsolidated affiliate on the accompanying Consolidated Balance 


Sheet and its interest in the earnings of LSV is reflected in Equity in earnings of unconsolidated affiliate on the accompanying 
Consolidated Statement of Operations. The deconsolidation of LSV had no effect on Net income attributable to SEI. Prior period 
financial statements are not reclassified for the new accounting guidance. 


Noncontrolling interest on the accompanying Consolidated Balance Sheets includes the interest of other shareholders in a joint 


venture of the Company in an asset management firm located in South 


Variable Interest Entities 


Korea. 


The Company has involvement with various variable interest entities (VIE or VIEs). These VIEs consist of LSV Employee Group and 
investment products established for clients created in the form of various types of legal entity structures. In June 2009, the Financial 
Accounting Standards Board (FASB) issued guidance related to the consolidation of VIEs. This guidance changed how a company 
determines when an entity that is insufficiently capitalized or is not controlled through voting common stock should be consolidated. 
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The determination of whether a company is required to consolidate an entity is based on, among other things, an entity’s purpose 
and design, a company’s ability to direct the activities of the entity that most significantly impact the entity’s economic performance, 
and whether a company is obligated to absorb losses or receive benefits that could be potentially significant to the entity. The 
guidance requires ongoing reassessments of whether an enterprise is the primary beneficiary of a VIE and requires disclosures 
about an enterprises involvement in VIEs. 


Under the new guidance, LSV Employee Group remains a VIE. However, the Company is not considered the primary beneficiary 
because it does not have the power to direct the activities that most significantly impact the economic performance of LSV Employee 
Group either directly or through any financial responsibility from the Guaranty Agreement. As of January 1, 2010, the Company 
discontinued consolidating the accounts of LSV Employee Group. The Company does not have any direct equity interest in LSV 
Employee Group. 


In January 2010, the FASB deferred the new guidance for certain types of investment entities. The deferral allows asset managers 
at have no obligation to fund potentially significant losses of an investment entity to continue to apply the previous guidance to 
investment entities that have attributes of entities defined in the “Investment Company Guide.” The deferral applies to many mutual 
nds, hedge funds, private equity funds, venture capital and certain other types of entities. Also, money market funds subject to 
rule 2a-7 of the Investment Company Act of 1940 qualify for deferral. However, the deferral does not apply to the new disclosure 
equirements. All of the Company’s investment products where the Company is the sponsor and/or investment manager that are VIEs 
qualify for the deferral; therefore, the Company will continue to apply the previous guidance for the consolidation of VIEs (See Note 3). 


= 


Management’s Use of Estimates 
The preparation of financial statements in conformity with accounting principles generally accepted in the United States requires 
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of 
contingent assets and liabilities at the date of the financial statements and the reported amounts of revenues and expenses during 
the reporting period. Actual results could differ from those estimates. 


Revenue Recognition 
The Company’s principal sources of revenues are: (1) asset management, administration and distribution fees earned based upon a 
contractual percentage of net assets under management or administration; (2) information processing and software servicing fees 
hat are either recurring and primarily earned based upon the number of trust accounts being serviced or non-recurring and based 
upon project-oriented contractual agreements related to client implementations; and (3) transaction-based fees for providing 
rade-execution services. The majority of the Company’s revenues are based on contractual arrangements. Revenues are recognized 
in the periods in which the related services are performed provided that persuasive evidence of an agreement exists, the fee is fixed 
or determinable, and collectibility is reasonably assured. Cash received by the Company in advance of the performance of services is 
deferred and recognized as revenue when earned. Reimbursements received for out-of-pocket expenses incurred are recorded as 
evenue. Certain portions of the Company’s revenues require management’s consideration of the nature of the client relationship in 
determining whether to recognize as revenue the gross amount billed or net amount retained after payments are made to suppliers 
for certain services related to the product or service offering. 


Cash and Cash Equivalents 
The Company considers investment instruments purchased with an original maturity of three months or less to be cash equivalents. 
Cash and cash equivalents include $281,760 and $383,946 at December 31, 2011 and 2010, respectively, primarily invested in 
SEl-sponsored open-ended money market mutual funds. 


Restricted Cash 

Restricted cash includes $5,000 and $3,000 at December 31, 2011 and 2010, respectively, segregated for regulatory purposes related 
to trade-execution services conducted by SIEL. Restricted cash also includes $1,000 at December 31, 2011 and 2010 segregated in 
special reserve accounts for the benefit of SIDCO customers in accordance with certain rules established by the Securities and 
Exchange Commission for broker-dealers. 


Allowances for Doubtful Accounts 
The Company provides an allowance for doubtful accounts equal to the estimated uncollectible amounts. The Company’s estimate is 
based on historical collection experience and a review of the current status of trade accounts receivable. 


Concentration of Credit Risk 

Financial instruments which potentially expose the Company to concentrations of credit risk consist primarily of cash equivalents and 
trade receivables. Cash equivalents are principally invested in short-term money market funds or placed with major banks and 
high-credit qualified financial institutions. Cash deposits maintained with institutions are in excess of federally insured limits. 


M 


Concentrations of credit risk with respect to our receivables are limited due to the large number of clients and their dispersion across 


geographic areas. No single group or customer represents greater than te 
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Fair value is defined as the exchange price that would be received for an asset or paid to transfer a liability (an exit price) in the 
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Company to measure fai 


Level 1— Quoted prices 


r value: 


ageous market for the asset or liability in an orderly transaction between market participants on the 
fair value hierarchy requires an entity to maximize the use of observable inputs and minimize the use of 
en measuring fair value. The fair value hierarchy describes three levels of inputs that may be used by the 


in active markets for identical assets or liabilities without adjustment. The Company’s Level 1 assets primarily 


include investments in mutual funds sponsored by SEI and LSV that are quoted daily. 
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ces, such as quoted prices for similar assets, quoted prices in markets that are 


the assets or liabilities. The Company’s Level 2 assets primarily include securities issued by the Government National Mortgage 
Association (GNMA) and other U.S. government agency securities that are single issuer pools that are valued based on current market 
data for the specific issue owned or pools of similar securities. The Company uses a pricing vendor to value its GNMA securities. 
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by observable market data for simila 
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Level 3 — Un 
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ts that are observable in the market or can be derived principally from or 
r pools of GNMA securities. 


observable inputs that are supported by little or no market activity and that are significant to the fair value of the assets 
Level 3 assets and liabilities include financial instruments whose value is determined using pricing models, or similar 


techniques, as well as instruments for which the determination of fair value requires significant judgment by management. The 
Company’s Level 3 financial assets primarily include structured investment vehicles (SIV) securities and any change in fair value 


for these sec 


urities is recognized in the current period. 
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The fair value of an asset or liability may include inputs from more than one level in the fair value hierarchy. The lowest level of 
significant inputs used to value the asset or liability determines which level the asset or liability is classified in its entirety. 


See Note 5 for information on related disclosures regarding fair value measurements. 


Capitalized Software 
Costs incurred for the development of internal use software to be offered in a hosting arrangement is capitalized during the 
development stage of the software application. These costs include direct external and internal costs to design the software 
configuration and interfaces, coding, installation, and testing. Costs incurred during the preliminary and post-implementation stages 
of the software application are expensed as incurred. Costs associated with significant enhancements to a software application are 
capitalized while costs incurred to maintain existing software applications are expensed as incurred. The capitalization of software 
development costs requires considerable judgment by management with respect to certain external factors, including, but not limited 
to, technological and economic feasibility, and estimated economic life. Capitalized software development costs in 2011, 2010 and 
2009 primarily relate to the further development of the Global Wealth Platform (GWP). The initial version of GWP was placed into 
service in July 2007. Further enhancements and upgrades will continue to occur through a series of releases. As of December 31, 2011, 
the net book value of GWP was $296,687, net of accumulated amortization of $87,762. Capitalized software development costs 
in-progress at December 31, 2011 associated with future releases to GWP were $11,552. The Company capitalized $40,954, $38,729, 
and $43,944 of software development costs during 2011, 2010, and 2009, respectively. 


Amortization of capitalized software development costs begins when the product is ready for its intended use. Capitalized software 
development costs are amortized on a product-by-product basis using the straight-line method over the estimated economic life 

of the product or enhancement, which is primarily 3 to 15 years, with a weighted average remaining life of approximately 10.5 years. 
Amortization expense was $26,153, $23,053, and $35,894 in 2011, 2010, and 2009, respectively, and is included in Amortization 
expense on the accompanying Consolidated Statements of Operations. GWP has an estimated useful life of 15 years and a weighted 
average remaining life of 10.5 years. The Company abandoned certain components within GWP that were replaced in late 2009. The 
useful life of these components was shortened so that the remaining net book value of $15,502 was fully amortized commensurate 
with the new release. Amortization expense in 2009 on the Consolidated Statements of Operations includes $15,502 of accelerated 
amortization for these components. 


The Company evaluates the carrying value of capitalized software development costs when circumstances indicate the carrying 
value may not be recoverable. The review of capitalized software development costs for impairment requires significant assumptions 
about operating strategies, underlying technologies utilized, and external market factors. External market factors include, but are not 
limited to, expected levels of competition, barriers to entry by potential competitors, stability in the target market and governmental 
regulations. In 2011 and 2010, the Company determined that no events or change in circumstances had occurred that would indicate 
that capitalized software development costs were impaired. Therefore, the Company did not recognize any impairment charges for 
any of its capitalized software development costs in 2011 or 2010. 


Income Taxes 
The Company applies the asset and liability approach to account for income taxes whereby deferred tax assets and liabilities are 
recognized for the future tax consequences attributable to differences between the financial statement carrying amounts of existing 
assets and liabilities and their respective tax bases. Deferred tax assets and liabilities are measured using enacted tax rates 
expected to apply to taxable income in the years in which those temporary differences are expected to be recovered or settled. 

The components of the deferred tax assets and liabilities are individually classified as current and non-current based on their 
characteristics. 


Foreign Currency Translation 

The assets and liabilities and results of operations of the Company’s foreign subsidiaries are measured using the foreign subsidiary’s 
local currency as the functional currency. Assets and liabilities have been translated into U.S. dollars using the rates of exchange at 
the balance sheet dates. The results of operations have been translated into U.S. dollars at average exchange rates prevailing during 
the period. The resulting translation gain and loss adjustments are recorded as a separate component of comprehensive income. 


Transaction gains and losses that arise from exchange rate fluctuations are included in the results of operations in the periods in 
which they occur, and are immaterial for each of the years in the three year period ended December 31, 2011. 


Earnings Per Common Share 

Basic earnings per common share is computed by dividing net income attributable to SEI Investments common shareholders by 
the weighted average number of common shares outstanding during the period. Diluted earnings per common share is computed 
by dividing net income attributable to SEI Investments common shareholders by the combination of the weighted average number 
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of common shares outstanding and the dilutive potential common shares, such as stock options, outstanding during the period. 


The calculations of basic and diluted earnings per share for 2011, 2010, and 2009 are: 


For the Year ended December 31, 2011 


Net income attributable 
to SEI (Numerator) 


Shares (Denominator) 


Per-Share Amount 


Basic earnings per common share $204,959 182,547 $1.12 
Dilutive effect of stock options 0 1,580 
Diluted earnings per common share $204,959 184,127 $1.1 


For the Year ended December 31, 2010 


Net income attributable 
to SEI (Numerator) 


Shares (Denominator) 


Per-Share Amount 


For the Year ended December 31, 2009 


Net income attributable 
to SEI (Numerator) 


Shares (Denominator) 


Basic earnings per common share $231,687 188,468 $1.23 
Dilutive effect of stock options 0 1,853 
Diluted earnings per common share $231,687 190,321 $1.22 


Per-Share Amount 


Basic earnings per common share $174,335 190,821 $0.91 
Dilutive effect of stock options 0 962 
Diluted earnings per common share $174,335 191,783 $0.91 


Employee stock options to purchase approximately 15,914,000, 13,181,000, and 22,997,000 shares of common stock, with an average 
exercise price per share of $23.07, $23.79, and $21.47, were outstanding during 2011, 2010, and 2009, respectively, but not included in 
the computation of diluted earnings per common share because the option’s exercise price was greater than the average market price 


of the Company’s common stock and the effect on diluted earnings per co 


Stock-Based Compensation 


nmon share would have been anti-dilutive (See Note 8). 


Stock-based compensation cost is measured at the grant date based on the fair value of the award and is recognized as expense over 
the requisite service period, which is the vesting period. The Company uses historical data to estimate pre-vesting forfeitures and 


record stock-based compensation expense only for those awards that are 
expense that is recognized in a given period is dependent upon managem 


expected to vest. The amount of stock-based compensation 
ent’s estimate of when the vesting targets are expected 


to be achieved. If this estimate proves to be inaccurate, the remaining amount of stock-based compensation expense could be 


accelerated, spread out over a longer peri 


New Accounting Pronouncements 


In May 2011, the Financial Accounting Sta 
converged guidance of the FASB and the 


od, or reversed (See Note 8). 


ndards Board (FASB) issued a final Accounting Standards Update which represents the 
nternational Accounting Standards Board on fair value measurement. The guidance clarifies 


how a principal market is determined, addresses the fair value measurement of instruments with offsetting market or counterparty 


credit risks, addresses the concept of val 
three levels of the fair value hierarchy and 
beginning after December 15, 2011 and is 
a significant impact on its consolidated fi 


In June 2011, the FASB issued a final Acco 
statements. This new guidance allows companies the option to present other comprehensive income in either a single continuous 
statement or in two separate but consecu 


Reclassifications 


ancial statements. 


unting Standards Update to amend the presentati 


ive statements. Under both alternatives, compan 
component of net income and comprehensive income. The guidance is effective for interim 
December 15, 2011 and is applied retrospectively. The Company does not expect the adopt 
on its consolidated financial statements. 


Certain prior year amounts have been reclassified to conform to current year presentation. 


ation premise and highest and best use, extends the prohibition on blockage factors to all 
requires additional disclosures. The guidance is effective for interim and annual periods 
applied prospectively. The Company does not expect the adoption of the guidance to have 


on of comprehensive income in financial 


ies will be required to present each 
and annual periods beginning after 
ion of the guidance to have any impact 
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Note 2 — Investment in Unconsolidated Affiliate 


The Company has an investment in LSV, a general partnership and registered investment advisor that provides investment advisory 


services to institutions, including pension plans and investment companies. LSV is current 
SEl-sponsored mutual funds. As of December 31, 2011, the Company’s total partnership int 


£ 


LSV Employee Group is owned by several current employees o 


interest in LSV was unchanged as a result of this transaction. 


oncontrolling interest. 


£ 


or the new accounting guidance. 


LSV Asset Management 


wo 


of Cash Flows. 


Ho 


hese tables contain condensed financial information of LSV: 


Condensed Statement of Operations 


interest in LSV. The Company does not own any interest in LSV Employee Group. In 2006, 
percent interest in LSV from two existing partners. LSV Employee Group obtained financin 
erms of a Credit Agreement to purchase the eight percent interest in LSV. The Company agreed to provide a Guaranty Agreement to 


LSV and was formed for the sole purpose of owning a partnership 
LSV Employee Group purchased an eight 
g in the form of a term loan pursuant to the 


he lenders of all obligations of LSV Employee Group under the Credit Agreement. The len 
he Company of all obligations of LSV Employee Group under the Credit Agreement in the event of de 


included in 


y an investment sub-advisor for a number of 
erest in LSV was approximately 41 percent. 


ders have the right to seek payment from 
ault. The Company’s direct 


As a result of providing the Guaranty Agreement, LSV Employee Group became a VIE and the Company was considered the primary 
beneficiary. Also, given the Company’s direct ownership of 43 percent in LSV at the time of this transa 
interest in LSV Employee Group through the Guaranty Agreement, the Company was required to consolidate the assets, liabilities and 
operations of LSV and LSV Employee Group. The partnership interest of the other existing partners of LSV was 


ction in 2006 and its controlling 


n January 2010, new accounting guidance pertaining to the consolidation of VIEs became effective. Under the new guidance, the 

Company was not considered the primary beneficiary of LSV Employee Group. The Company, therefore, discontinued consolidating 
he accounts and operations of LSV and LSV Employee Group in its financial statements. The 
LSV using the equity method because of its less than 50 percent ownership. The Company’s interest in the net assets of LSV is 
eflected in Investment in unconsolidated affiliate on the accompanying Consolidated Balance Sheet and its inte 
of LSV is reflected in Equity in earnings of unconsolidated affiliate on the accompanying Consolidated Statement of Operations. 

The deconsolidation of LSV had no effect on Net income attributable to SEI. Prior period financial statements are not reclassified 


Company accounts for its interest in 


rest in the earnings 


At December 31, 2011, the Company’s total investment in LSV was $60,954. The investment in LSV exceeded the underlying equity 
in the net assets of LSV by $3,717, of which $3,062 is considered goodwill embedded in the investment. The Company receives 
partnership distributions from LSV on a quarterly basis. The Company received partnership distribution payments from LSV for 
109,273, $93,302 and $73,518 in 2011, 2010 and 2009, respectively. The partnership distribution payment of $21,242 received 
in January 2010 is reflected in LSV and LSV Employee Group cash balances, net on the accompanying Consolidated Statement 


Year ended December 31, 2011 2010 
Revenues $296,397 $273,381 
Net income $257,519 $239,981 
Condensed Balance Sheet 

December 31, 2011 2010 
Cash and cash equivalents $60,728 $64,464 
Accounts receivable, net of allowance for doubtful accounts of $804 and $369 75,269 75,056 
Prepaid expenses and other current assets 604 848 
Non-current assets 3,880 4,159 
Total assets $140,481 $144,527 
Current liabilities $ 13,933 $ 11,199 
Partners’ capital 126,548 133,328 
Total liabilities and partners’ capital $140,481 $144,527 
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LSV Employee Group 
At the time of LSV Employee Group’s purchase of an eight percent interest in LSV, it was determined that $72,220 of the purchase 
price related to identifiable intangible assets and $19,780 was goodwill. The identifiable intangible assets have an estimated 

useful life of ten years and were amortized on a straight-line basis. Prior to the deconsolidation of LSV Employee Group from the 
Company’s financial statements, amortization expense in 2009 on the accompanying Consolidated Statement of Operations included 
$7,222 pertaining to the amortization of the intangible assets, but was eliminated through Noncontrolling interest and had no impact 
on net income. 


In order to finance a portion of the purchase price, LSV Employee Group obtained financing from Bank of America, N.A. (Bank of 
America) and certain other lenders in the form of a term loan pursuant to the terms of a Credit Agreement. The principal amount 

of the term loan was $82,800. In January 2011, LSV Employee Group and Bank of America agreed to amend the Credit Agreement 
and extend the maturity date of the loan from January 2011 to July 2012. The Company’s obligations under the Guaranty Agreement 
remained in full force and effect with respect to the amended Credit Agreement. LSV Employee Group made the final principal 
payment of the term loan in October 2011 and the Company has no further obligation regarding the Credit Agreement. LSV Employee 
Group made principal payments of $10,091 and $10,461 during 2011 and 2010. 


Prior to the deconsolidation of LSV Employee Group from the Company’s financial statements, interest expense in 2009 on the 
Consolidated Statement of Operations includes $1,510 in interest costs related to the term loan which were eliminated through 
Noncontrolling interest and had no impact on net income. 


LSV Employee Group II 

In April 2011, a group of existing employees of LSV agreed to purchase a partnership interest of an existing LSV employee for $4,300 
of which $3,655 was financed through a new term loan with Bank of America. The group of existing LSV employees formed a new 
limited liability company, LSV Employee Group II, LLC (LSV Employee Group II). The Company provided an unsecured guaranty to the 
lenders of all the obligations of LSV Employee Group Il. The lenders will have the right to seek payment from the Company in the event 
of a default by LSV Employee Group II. The term loan has a four year term and will be repaid from the quarterly distributions of LSV. 
LSV Employee Group II made principal payments of $458 during 2011. As of December 31, 2011, the remaining unpaid principal balance 
of the term loan was $3,197. This amount is not reflected, nor is it required to be reflected, in the Company’s Consolidated Balance 
Sheet at December 31, 2011. 


The Company’s direct interest in LSV was unchanged as a result of this transaction. The Company has determined that LSV Employee 
Group Il is a variable interest entity (VIE); however, the Company is not considered the primary beneficiary because it does not have 
the power to direct the activities that most significantly impact the economic performance of LSV Employee Group Il either directly or 
through any financial responsibility from the guaranty. 


In January 2012, LSV Employee Group Il made a principal payment of $219. As of January 31, 2012, the remaining unpaid principal 
balance of the term loan was $2,978. The Company, in its capacity as guarantor, currently has no obligation of payment relating to the 
term loan of LSV Employee Group II and, furthermore, fully expects that LSV Employee Group I! will meet all of their future obligations 
regarding the term loan. 
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Proforma Financial Information (Unaudited) 
The unaudited proforma financial information for the year ended December 31, 2009 presents the historical results of the Company as 
if the accounts and operations of LSV and LSV Employee Group had not been consolidated and LSV had been accounted for under the 
equity method. Net income attributable to SEI was unchanged due to this transaction but is presented for the purpose of clarification. 


Proforma Unaudited Condensed Statement of Operations 


Year ended December 31, 2009 
Revenues $848,587 
Expenses (658,434) 
ncome from operations 190,153 
Other income, net 87 
Equity in the earnings of unconsolidated affiliate 75,415 

et income before income taxes 265,655 
ncome taxes 89,886 

et income 175,769 
Less: Net income attributable to the noncontrolling interest (1,434) 

et income attributable to SEI Investments $174,335 


Note 3 — Variable Interest Entities — Investment Products 
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Note 4 — Composition of Certain Financial Statement Captions Receivables 


Receivables 
Receivables on the accompanying Consolidated Balance Sheets consist of: 
2011 2010 
Trade receivables $37,822 $34,528 
Fees earned, not billed 92,916 93,506 
Other receivables 12,295 9,651 
143,033 137,685 
Less: Allowance for doubtful accounts (924) (1,195) 
Receivables, net $142,109 $136,490 


Fees earned, not billed represents receivables earned but unbilled and results from timing differences between services provided and 
contractual billing schedules. These billing schedules generally provide for fees to be billed on a quarterly basis. 


Receivables from regulated investment companies on the accompanying Consolidated Balance Sheets primarily represent fees 
receivable for distribution, investment advisory, and administration services to various regulated investment companies sponsored by 
SEI (See Note 14). 


Property and Equipment 
Property and Equipment on the accompanying Consolidated Balance Sheets consists of: 


2011 2010 

Buildings $136,949 $135,935 
Equipment 64,256 63,902 
Land 9,929 9,890 
Purchased software 77,971 74,720 
Furniture and fixtures 17,999 18,566 
Leasehold improvements 4,558 4,250 
Construction in progress 339 121 
312,001 307,384 

Less: Accumulated depreciation (182,453) (166,816) 
Property and Equipment, net $129,548 $140,568 


Depreciation expense related to property and equipment for 2011, 2010, and 2009 was $21,471, $21,902, and $21,531, respectively. 


Other Assets 
Other assets consist of long-term prepaid expenses, deposits, o 
expense for certain other assets for 2011, 2010, and 2009 was $ 


her investments at cost and various other assets. Amortization 
135, $995 and $1,055, respectively. 


The Company recognized gains of $3,072 in 2010 due to the sale of its entire ownership interest in a small, private company that was 
involved in a merger. The Company’s investment in the firm had been accounted for under the cost basis. The gain is reflected in Net 
gain (loss) on investments on the accompanying Consolidated Statements of Operations. 


Accrued Liabilities 


Accrued Liabilities on the accompanying Consolidated Balance Sheets consist of: 

2011 2010 
Accrued employee compensation $48,112 $43,747 
Accrued employee benefits and other personnel 5,408 6,988 
Accrued consulting, outsourcing and professional fees 17,477 16,390 
Accrued brokerage fees 8,665 11,942 
Accrued sub-advisory, distribution and other asset management fees 17,091 16,778 
Accrued income taxes 0 2,077 
Accrued dividend payable 26,518 0 
Other accrued liabilities 23,773 23,488 
Accrued liabilities $147,044 $121,410 
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Note 5 — Fair Value Measurements 
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Fair Value Measurements at Reporting Date Using 


Quoted Prices in 
Active Markets for 
Identical Assets 


Significant Other 
Observable Inputs Unobservable Inputs 


Significant 


Assets Total (Level 1) (Level 2) (Level 3) 
Equity available-for-sale securities $8,010 $8,010 $0 $0 
Fixed-income available-for-sale securities 74,998 0 74,998 0 
Fixed income securities owned 20,949 0 20,949 0 
Trading securities 56,325 3,702 0 52,623 
$160,282 $11,712 $95,947 $52,623 

At December 31, 2010 Fair Value Measurements at Reporting Date Using 

Quoted Prices in 

Active Markets for Significant Other Significant 


Identical Assets 


Observable Inputs Unobservable Inputs 


Assets Total (Level 1) (Level 2) (Level 3) 
Equity available-for-sale securities $5,853 $5,853 $0 $0 
Fixed-income available-for-sale securities 68,917 0 68,917 0 
Trading securities 104,594 3,949 0 100,645 

$179,364 $9,802 $68,917 $100,645 
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The table below presents a reconciliation for all assets and liabilities of the Company measured at fair value on a recurring basis using 


significant unobservable inputs (Level 3) for the period from January 1, 2010 to December 31, 2011: 
Trading Securities 
Balance, January 1, 2010 $120,714 
Purchases 536 
Issuances 0 
Principal prepayments and settlements (45,857) 
Sales (18,995) 
Total gains or (losses) (realized/unrealized): 
ncluded in earnings 44,247 
ncluded in other comprehensive income 0 
Transfers in and out of Level 3 0 
Balance, December 31, 2010 $100,645 
Purchases 1,215 
Issuances 0 
Principal prepayments and settlements (17,921) 
Sales (34,706) 
Total gains or (losses) (realized/unrealized): 
ncluded in earnings 3,390 
ncluded in other comprehensive income 0 
Transfers in and out of Level 3 0 
Balance, December 31, 2011 $52,623 


Note 6 — Marketable Securities 


Investments Available For Sale 
Investments available for sale classified as non-current assets consist of: 


For the Year Ended December 31, 2011 


Gross Unrealized Gross Unrealized 


Cost Gains (Losses) Fair Value 
SEl-sponsored mutual funds $ 8,243 $48 $(360) $ 7,931 
Other mutual funds 69 10 0 79 
Debt securities 70,604 4,394 0 74,998 
$78,916 $4,452 $(360) $83,008 

For the Year Ended December 31, 2010 

Gross Unrealized Gross Unrealized 
Cost Gains (Losses) Fair Value 
SEl-sponsored mutual funds $5,086 $ 279 $(14) $5,351 
Other mutual funds 443 59 0 502 
Debt securities 67,118 1,799 0 68,917 
$72,647 $2,137 $(14) $74,770 


Net unrealized holding gains were $2,574 (net of income tax expense of $1,518) at December 31, 2011. At December 31, 2010, net 


unrealized holding gains were $1,339 (net of income tax expense of $784). These unrealized gains are reported as separate 


components of Accumulated other comprehensive income on the accompanying Consolidated Balance Sheets. 


The Company recognized gross realized gains from available-for-sale securities of $255, $184 and $440 in 2011, 2010 and 2009, 
respectively. Gross realized losses in 2009 were $123. Gross realized losses in 2011 and 2010 were minimal. 


The Company had investments in two SEl-sponsored mutual funds which primarily invest in fixed-income securities, including debt 
securities issued by municipalities and mortgage-backed securities. In 2009, management determined that the decline in market 
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value for one of these mutual funds was other-than-temporary and, therefore, recorded an impairment charge for $901. The other- 
than-temporary impairment charge is included in Net gain (loss) on investments on the Consolidated Statements of Operations. 


The Company’s debt securities are issued by the Government National Mortgage Association and are backed by the full faith and 
credit of the U.S. government. These securities were purchased to satisfy applicable regulatory requirements of SPTC and have 
maturity dates which range from 2020 to 2041. 


Trading Securities 
Trading securities of the Company consist of: 


For the Year Ended December 31, 2011 
Gross Unrealized Gross Unrealized 


Cost Gains (Losses) Fair Value 

SIV securities $146,363 $0 $(94,955) $51,408 
LSV-sponsored mutual funds 2,049 1,653 0 3,702 
Other investments 1,215 0 0 1,215 
$149,627 $1,653 $(94,955) $56,325 


For the Year Ended December 31, 2010 
Gross Unrealized Gross Unrealized 


Cost Gains (Losses) Fair Value 

SIV securities $231,026 $0 $(130,381) $100,645 
LSV-sponsored mutual funds 2,049 1,900 0 3,949 
$233,075 $1,900 $(130,381) $104,594 


The Company records all of its trading securities on the accompanying Consolidated Balance Sheets at fair value. Unrealized gains 
and losses from the change in fair value of these securities are recognized in Net gain (loss) from investments on the accompanying 
Consolidated Statements of Operations. 


During 2011 and 2010, the Company recognized net gains from SIV securities of $3,390 and $44,247, respectively. Of the net gains 
recognized during 2011, gains of $10,614 resulted from cash payments received from the SIV securities offset by losses of $7,224 which 
resulted from a decrease in fair value at December 31, 2011. During 2010, the Company recognized gains from SIV securities of 
$44,247, of which $27,510 resulted from cash payments received from the SIV securities and $16,460 was from a net increase in fair 
value at December 31, 2010. In addition, the Company recognized a net gain of $277 from sales of three SIV securities during 2010. 
The cumulative loss recognized by the Company pertaining to these SIV securities sold in 2010 was $17,944. The net gains (losses) 
from the SIV securities are reflected in Net gain (loss) from investments on the accompanying Consolidated Statements of Operations. 


In January 2011, the Company sold the senior note obligation originally issued by Stanfield Victoria. There was no gain or loss 
recognized by the Company from the sale of the note as the fair value of the Stanfield Victoria note at December 31, 2010 was not 
different than the sale price received. Currently, the Company’s remaining SIV security consists of the senior note obligation issued 
by Gryphon. 


The Company has an investment related to the startup of mutual funds sponsored by LSV. These are U.S. dollar denominated funds 
that invests primarily in securities of Canadian, Australian and Japanese companies as well as various other global securities. The 
underlying securities held by the funds are translated into U.S. dollars within the funds. During the three months ended June 30, 2010, 
the Company sold a portion of its investment in the LSV-sponsored funds. Additionally, the Company sold all of the equity and 
currency futures contracts originally purchased as part of an economic strategy to minimize exposure to price and currency risk 
related to the investment. The net gains recognized from the partial sale of the LSV-sponsored funds and the equity and futures 
contracts were minimal. As of December 31, 2011, the Company’s remaining investment in the LSV-sponsored funds had a cost value 
of $2,049 and a fair value of $3,702. 


Securities Owned 

During 2011, the Company’s broker-dealer subsidiary, SIDCO, made investments in U.S. government agency and commercial paper 
securities with maturity dates less than one year. These investments are reflected as Securities owned on the accompanying 
Consolidated Balance Sheets. Due to specialized accounting practices applicable to investments by broker-dealers, the securities are 
reported at fair value and changes in fair value are recorded in current period earnings. The securities had a fair value of $20,949 at 
December 31, 2011. The change in fair value of the securities recognized in 2011 was minimal. 
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Note 7 — Lines of Credit 
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Credit Facility and was in compliance with all covenants during 2011. 


Note 8 — Shareholders’ Equity 


Stock-Based Compensation 
The Company currently has one active equity compensation plan, the 2007 Equity Compensation Plan (the 2007 Plan), which provides 
for the grant of incentive stock options, non-qualified stock options and stock appreciation rights with respect to up to 20 million 
shares of common stock of the Company, subject to adjustment for stock splits, reclassifications, mergers and other events. Permitted 
grantees under the 2007 Plan include employees, non-employee directors and consultants who perform services for the Company. 
The plan is administered by the Compensation Committee of the Board of Directors of the Company. The Company has only granted 
non-qualified stock options under the plan. 
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The Company discontinued any further grants under the Company’s 1998 Equity Compensation Plan (the 1998 Plan) as a result of the 
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1, 2010 and 2009 were $5.70, $9.65 and $7.24, 


respectively, using the following assumptions: 

2011 2010 2009 
Expected term (in years) 7.65 TA5 TAI 
Expected volatility 40.43% 36.35% 37.44% 
Expected dividend yield 1.90% 0.84% 1.02% 
Risk-free interest rate 1.66% 3.01% 3.31% 
The Company recognized stock-based compensation expense in its Consolidated Financial Statements in 2011, 2010 and 2009 
as follows: 

2011 2010 2009 
Stock-based compensation expense $14,112 $26,783 $14,503 
Less: Deferred tax benefit (5,332) (10,068) (4,636) 
Stock-based compensation expense, net of tax $8,780 $16,715 $9,867 
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ny reversed $6,375 of previously-recognized stock-based compensation costs 
not expect to vest. Management does not expect to recognize any compensation 
ost associated with these option grants. As of December 31, 2010, these option grants have an unrecognized compensation cost 
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As of December 31, 2011, there was approximately $48,123 of unrecognized compensation cost remaining, adjusted for estimated 
forfeitures, related to unvested employee stock options that the Company expects will vest. The Company estimates that 
compensation cost will be recognized according to the following schedule: 


Stock-Based Compensation 


Period Expense 


2012 $14,398 
2013 12,704 
2014 12,510 
2015 3,846 
2016 2,355 
2017 2,310 

$48,123 


This table presents certain information relating to the Company’s stock option plans for 2011, 2010, and 2009: 


Number of Shares 


Weighted Avg. Price 


Balance as of December 31, 2008 28,883,000 $19.90 
Granted 4,222,000 17.66 
Exercised (2,055,000) 10.53 
Expired or canceled (2,086,000) 21.87 
Balance as of December 31, 2009 28,964,000 $20.09 
Granted 2,883,000 23.84 
Exercised (1,633,000) 16.04 
Expired or canceled (2,333,000) 23.68 
Balance as of December 31, 2010 27,881,000 $20.42 
Granted 2,534,000 15.77 
Exercised (1,364,000) 16.37 
Expired or canceled (2,008,000) 22.07 
Balance as of December 31, 2011 27,043,000 $20.06 
Exercisable as of December 31, 2011 11,680,000 $17.22 
Available for future grant as of December 31, 2011 4,622,000 

As of December 31, 2010 and 2009, there were 14,247,000 and 11,801,000 shares exercisable, respectively. The expiration dates for 
options outstanding at December 31, 2011 range from December 10, 2012 to December 13, 2021 with a weighted average remaining 


contractual life of 5.9 years. 
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This table summarizes information relating to all options outstanding and exercisable at December 31, 2011: 


Options Outstanding at December 31, 2011 


Options Exercisable at December 31, 2011 


Weighted Average Weighted Average 
Weighted Average Remaining Weighted Average Remaining 
Range of Exercise Exercise Price (Per Contractual Life Exercise Price (Per Contractual Life 
Prices (Per Share) Number of Shares Share) (Years) Number of Shares Share) (Years) 
$14.05 - 14.71 5,285,000 $14.65 5.28 3,296,000 $ 14.66 4.24 
14.78 - 17.35 5,179,000 15.30 6.00 2,642,000 14.84 2.17 
17.65 — 19.28 6,560,000 18.33 6.33 3,165,000 18.32 6.37 
19.53 — 23.86 5,375,000 22.75 6.13 2,562,000 21.55 3.00 
27.03 — 32.49 4,644,000 30.88 5.46 15,000 27.03 5.00 
27,043,000 11,680,000 
As of December 31, 2011 and 2010, there was $142,872 and $141,438, respectively, available in the pool of windfall tax benefits. 
Employee Stock Purchase Plan 

The Company has an employee stock purchase plan that provides for offerings of common stock to eligible employees at a price equal 


to 85 percent of the fair market value of the stock at the end of the stock purchase period, as defined. The Company has reserved 
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2011, 2010 and 2009: 


Total Number of 


Year Shares Repurchased Total Cost 
2011 11,109,000 $211,165 
2010 5,814,000 120,982 
2009 3,198,000 54,114 
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value for the average capital per share outstanding and the remainder is charged against Retai 
its Retained earnings to zero, any subsequent purchases of common stock will be charged enti 


Rights Agreem 
In December 20 
Agreement) whi 
tactics and to p 
shareholders. U 
Right entitles th 
Junior Participa 
purchase price 
stock ten days 
standing co 


son, will hav 
ieu of requiri 
holders simply t 
ma 
voting rights, wi 
an 


t 
0) 
a 
son owning 2 


y be, with ava 


nouncement of a 


ent 

08, the Company’s Board 0 
ch became effective on Jan 
event a person or group (an 
der the Rights Agreement, 
registered h 
ng Preferred 
f $150.00 pe 
ollowing a pu 
on stock 0 
percent or 
he right to 
payment of the purchase pr 
urrender the Rights, in whic 
e of 50 percent of what cou 


n 
e 
Shares, $.05 
unit, subject 
blic announceme 
the Company or 
more of the outs 


n 
0 


e 
n 
0) 


g 
S 


uU 
lle 


h event they 


xpire on January 6, 2019, and may be redeemed by th 
n Acquiring Person at a price of $.01 per Right. 


Directors declared a dividend distribution pursuan 
uary 6, 2009. The purpose o 
Acquiring Perso 
all common shar 
older to purchase from the Company a 
par value per sha 
to adjustment. The Rig 
nt that an Acq 
the commencemen 
anding comm 
purchase the common stock of the Com 
ice upon exercise of th 


th 
n) from acq 
ehold 
uni 
re, oracom 
hts wi 
Perso 
tofa 
on stock of 
pan 
e Ri 


uiring nh 


he 


gh 


will be en 


uiring control of 
ers receive one Right for eac 
consisting 0 
bination of secu 
| become exerci 


ender or exch 
y equal to twi 
itled to receive co 


Id be purchased by payment of the full purchase price. The Rights, which do not h 
e Company any time until ten days following the 


ned earnings. If the Company reduces 
ely to Capital in excess of par value. 


to a Rights Agreement (the Rights 

is to deter coercive or unfair takeover 
npany without offering a fair price to all 
h common share outstanding. Each 
nty-thousandths of a share of Series A 
nd assets of equivalent value, at a 
sable and trade separately from the common 
ownership of more than 20 percent of the 
ange offer that would result in an Acquiring 
Upon exercise, holders, other than an Acquiring 
ce the value of the exercise price of the Rights. 
ts following certain events, the Company may permit the 
mmon shares and other property, as the case 
ave 


e Rights Agreemen 
he Co 


one twe 
rities a 


as beneficia 


Company. 


56 


Cash Dividends 


On May 25, 2011, the Board of Directors declared a cash dividend of $.12 per share on the Company’s common stock, which was 
paid on June 28, 2011, to shareholders of record on June 20, 2011. On December 13, 2011, the Board of Directors declared a cash 


dividend of $.15 per share on the Company’s common stock, which was paid on January 6, 2012, to shareholders of record on 


December 28, 2011. 


The cash dividends declared in 2011, 2010, and 2009 were $48,558, $37,513, and $32,422, respectively. The Board of Directors has 


indicated its intention to declare future cash dividends on a semiannual basis. 


Noncontrolling Interest 


The following table provides a reconciliation of Noncontrolling interest on the Consolidated Statements of Changes in Equity: 


Year Ended December 31, 2011 2010 2009 
oncontrolling interest 
Beginning balance $15,155 $121,895 $109,722 
et income attributable to noncontrolling interest 1,691 1,633 98,097 
Foreign currency translation adjustments (703) 685 1,797 
Deconsolidation of LSV 0 (65,522) 0 
Deconsolidation of LSV Employee Group 0 (43,536) 0 
Distributions to noncontrolling interests 0 0 (87,337) 
Other 0 0 (384) 
Ending balance $16,143 $15,155 $121,895 
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Note 9 — Accumulated Comprehensive Income (Loss) 


Comprehensive income consists of net income and other gains and losses affecting shareholders’ equity that are excluded from net 
income. For the Company, comprehensive income includes unrealized gains and losses on available for sale securities and foreign 
currency translation adjustments. The Company presents comprehensive income in its Consolidated Statements of Comprehensive 


Income. Components of Accumulated other comprehensive income (loss) consisted of: 


Unrealized Accumulated 
Foreign Currency Holding Gains Other 
Translation (Losses)On Comprehensive 
Adjustments Investments Income (Loss) 
Total accumulated comprehensive loss at January 1, 2009 $(9,787) $(1,524) $(11,311) 
Less: Total accumulated comprehensive loss attributable to noncontrolling interest at 
January 1, 2009 3,148 0 3,148 
Total accumulated comprehensive loss attributable to SEI Investments Company at 
January 1, 2009 $(6,639 $(1,524) $(8,163 
Total comprehensive income 8,/34 2,484 11,218 
Less: Total comprehensive income attributable to noncontrolling interest (1,797 0 (1,797 
Total comprehensive income attributable to SEI Investments Company $6,937 $2,484 $9,42 
Total accumulated comprehensive income (loss) at December 31, 2009 (1,053 960 (93 
Less: Total accumulated comprehensive loss attributable to noncontrolling interest at 
December 31, 2009 139 0 1,35 
Total accumulated comprehensive income attributable to SEI Investments Company at 
December 31, 2009 $298 $960 $1,258 
Total comprehensive income 2,205 379 2,584 
Less: Total comprehensive income attributable to noncontrolling interest (685) 0 (685) 
Total comprehensive income attributable to SEI Investments Company $1,520 $379 $1,899 
Total accumulated comprehensive income at December 31, 2010 1,152 1,339 2,491 
Less: Total accumulated comprehensive loss attributable to noncontrolling interest at 
December 31, 2010 666 0 666 
Total accumulated comprehensive income attributable to SEI Investments Company at 
December 31, 2010 $1,818 $1,339 $3,157 
Total comprehensive loss (3,195) 1,235 (1,960) 
Less: Total comprehensive loss attributable to noncontrolling interest 703 0 703 
Total comprehensive loss attributable to SEI Investments Company $(2,492) $1,235 $(1,257) 
Total accumulated comprehensive income at December 31, 2011 (2,043) 2,574 531 
Less: Total accumulated comprehensive loss attributable to noncontrolling interest at 
December 31, 2011 1,369 0 1,369 
Total accumulated comprehensive income attributable to SEI Investments Company at 
December 31, 2011 $(674) $2,574 $1,900 


Note 10 — Employee Benefit Plan 


The Company has a taxqualified defined contribution plan (the Plan). The Plan provides retirement benefits, including provisions for 
early retirement and disability benefits, as well as a taxdeferred savings feature. After satisfying certain requirements, participants are 
vested in employer contributions at the time the contributions are made. All Company contributions are discretionary and are made 
from available profits. The Company contributed $4,783, $4,496, and $4,327 to the Plan in 2011, 2010, and 2009, respectively. 
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Note 11 — Commitments and Contingencies 


The Company leases certain of its facilities, data processing equipment, and software under non-cancelable operating leases, 
some which contain escalation clauses for increased taxes and operating expenses. The Company has entered into maintenance 
agreements primarily for its data processing equipment. Rent expense was $19,760, $17,210, and $19,022 in 2011, 2010, and 


2009, respectively. 


The aggregate noncancellable minimum commitments at December 31, 2011 are: 
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court, and plaintiffs’ motions to remand are pending. These two cases h 
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reasonably able to provide an estimate of loss, if any, with respect to the foregoing lawsuits. 


Note 12 — Income Taxes 


The federal and state and foreign income tax provision is summarized as follows: 


Year Ended December 31, 2011 2010 2009 
Current 

Federal $99,448 $116,388 $16,012 
State 7,067 8,698 664 
Foreign 4,603 3,365 5,412 
111,118 128,451 22,088 

Deferred, including current deferred 
Federal (2,317) 6,085 61,443 
State 2,477 1,509 5,822 
Foreign 6 0 0 
166 7,594 67,265 
Income taxes attributable to the Noncontrolling interest (1) 553 416 533 
Total income taxes $111,837 $136,461 $89,886 


(1) There is no income tax provision for LSV due to its partnership structure. 


Annual tax provisions include amounts considered sufficient to pay assessments that may result from examination of prior year tax 
returns; however, the amount ultimately paid upon resolution of issues raised may differ materially from the amount accrued. The 
examination and the resolution process may last longer than one year. 


The components of Net income before income taxes are summarized as follows: 


Year Ended December 31, 2011 2010 2009 
Domestic $309,391 $360,937 $255,390 
Foreign 6,852 6,795 8,300 

$316,243 $367,732 $263,690 
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The effective income tax rate differs from the federal income tax statutory rate due to the following: 


Year Ended December 31, 2011 2010 2009 
Statutory rate 35.0% 35.0% 35.0% 
State taxes, net of Federal tax benefit 2.0 2.0 15 
Foreign tax expense and tax rate differential 0.6 0.4 11 
Research and development tax credit (0.7) (0.5) (0.8) 
Domestic Production Activities Deduction (0.7) 0 0 
Domestic Production Activities Deduction, prior years, net (1.5) 0 0 
Net change in uncertain tax positions (2) 0.4 0.2 (2.7) 
Other, net 0.1 (0.1) (0.2) 

35.2% 37.0% 33.9% 


(2) For 2011, 0.25 percent relates to federal issues, 0.14 percent relates to state tax issues and the remaining 0.01 relates to foreign tax issues. For 2010, 


0.14 percent relates to federal issues and the remaining 0.06 percent relates to state tax issues. For 2009, 2.0 percent relates to research and 


development tax credit settled with the Internal Revenue Service (IRS), 0.5 percent relates to 
0.2 percent relates to state tax issues. 


Undistributed earnings of the Company’s foreign subsidiaries amounted to approxim 


hereon. Upon distribution of those earnings, in the form of dividends or otherwise, 


Determination of the amount of unrecognized deferred U.S. income tax liability is no 
associated with its hypothetical calculation, including the availability, or lack thereof, 
he U.S. liability. 


deferred income tax provision are: 


ederal issues settled with the IRS and the remaining 


ately $61,194 at December 31, 2011. Those 
earnings are considered to be indefinitely reinvested and, accordingly, no U.S. federal and state income taxes have been provided 


he Company would be subject to both U.S. 


income taxes, subject to an adjustment for foreign tax credits, and withholding taxes payable to the various foreign countries. 
practicable because of the complexities 
, of foreign tax credits to reduce a portion of 


Deferred income taxes for 2011, 2010, and 2009 reflect the impact of temporary differences between the amount of assets and 
iabilities for financial reporting purposes and such amounts as measured by tax laws and regulations. Principal items comprising the 


Year Ended December 31, 2011 2010 2009 
Difference in financial reporting and income tax depreciation methods $860 $1,381 $(86) 
Reserves not currently deductible 651 TT4 394 
Reserves for Capital Support Agreements and basis difference in SIV securities (3,336) 4,822 60,491 
Capitalized software currently deductible for tax purposes, net of amortization 5,157 5,734 2,876 
State deferred income taxes 1,300 1,519 2,394 

Revenue and expense recognized in different periods for financial reporting and 
income tax purposes (1,188) (562) (122) 
Stock-based compensation expense (3,101) (7,457) (4,386) 
Uncertain tax positions (182) (106) 2,861 
Other, net 5 1,489 2,843 
$166 $7,594 $67,265 
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The net deferred income tax liability is comprised of: 


Year Ended December 31, 2011 2010 
Current deferred income taxes: 
Gross assets $1,151 $1,388 
Gross liabilities (1) (1) 
1,150 1,387 
Valuation allowance 0 0 
1,150 1,387 
Long-term deferred income taxes: 
Gross assets 63,374 59,892 
Gross liabilities (148,540) (143,137) 
(85,166) (83,245) 
Valuation allowance (8,585) (9,008) 
(93,751) (92,253) 
Net deferred income tax liability $(92,601) $(90,866) 
The valuation allowances against deferred tax assets at December 31, 2011 and 2010 are related to state net operating losses 
from certain domestic subsidiaries. Certain state tax statutes significantly limit the utilization of net operating losses for domestic 


subsidiaries. Furthermore, these net operating losses cannot be used to offset the net income of other subsidiaries. As of December 
31, 2010, the Company fully utilized its capital loss carryforward in the amount of $4,256. 


The tax effect of significant temporary differences representing deferred tax liabilities is: 


Year Ended December 31, 2011 2010 
Difference in financial reporting and income tax depreciation methods $(13,600) $(11,402) 
Reserves not currently deductible 374 472 
Capitalized software currently deductible for tax purposes, net of amortization (139,455) (132,030) 
State deferred income taxes 6,717 5,337 
Revenue and expense recognized in different periods for financial reporting and income 

ax purposes 3,149 3,015 
Unrealized holding loss (gain) on investments (927) (5,292) 
Stock-based compensation expense 43,879 40,096 
State net operating loss carryforward 14,485 16,634 
Valuation allowance on deferred tax assets (8,585) (9,008) 
Federal benefit of state tax deduction for uncertain tax positions 1,725 1,542 
Other, ne (363) (230) 
Net deferred income tax liability $(92,601) $(90,866) 


The Company recognizes tax liabilities in accordance with the applicable accounting guidance and adjusts these liabilities when 
management’s judgment changes as a result of the evaluation of new information not previously available. Due to the complexity of 
some of these uncertainties, the ultimate resolution may result in a payment that is materially different than from our current estimate 
he tax liabilities. The Company’s total unrecognized tax benefit, not including interest and penalties, as of December 31, 2011 was 
9,410, of which $8,320 would affect the effective tax rate if the Company were to recognize the tax benefit. The gross amount of 
ncertain tax liability of $1,768 which is expected to be paid within one year is included in Current liabilities while the remaining 
mount of $8,276 is included in Other long-term liabilities on the accompanying Consolidated Balance Sheets. During the year ended 
ecember 31, 2011, the Company recognized $697 of previously unrecognized tax benefits relating to the lapse of the statute of 
limitation for certain state filings. 


ouocw 


The Company files a consolidated federal income tax return and separate income tax returns with various states. Certain subsidiaries 
the Company file tax returns in foreign jurisdictions. The Company is no longer subject to U.S. federal income tax examination for 
years before 2008 and is no longer subject to state, local or foreign income tax examinations by authorities for years before 2006. 


fo} 
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A reconciliation of the beginning and ending amount of unrecognized tax benefit is as follows: 


2011 2010 2009 
Balance as of January 1 $5,723 $4,989 $13,453 
Tax positions related to current year: 
Gross additions 2,392 1,372 1,905 
Gross reductions 0 0 0 
2,392 1,372 1,905 
Tax positions related to prior years: 
Gross additions 1,992 0 
Gross reductions 0 (104) 
1,992 (104) 
Settlements 0 (102) (9,888) 
Lapses on statute of limitations (697) (432) (481) 
Balance as of December 31 $9,410 $5,723 $4,989 


The above reconciliation of the gross unrecognized tax benefit will differ from the amount which would affect the effective tax rate 
because of the recognition of the federal and state tax benefits. 


The Company classifies all interest and penalties as income tax expense. The Company has recorded $634, $690 and $864 in 
iabilities for tax related interest and penalties in 2011, 2010, and 2009, respectively. 


The Company estimates it will recognize $1,768 of unrecognized tax benefits within the next twelve months due to lapses on the 
statute of limitation. 


The Company includes its direct and indirect subsidiaries in its U.S. consolidated federal income tax return. The Company’s tax sharing 
allocation agreement provides that any subsidiary having taxable income will pay a tax liability equivalent to what that subsidiary 
would have paid if it filed a separate income tax return. If the separately calculated federal income tax provision for any subsidiary 
results in a tax loss, the current benefit resulting from such loss, to the extent utilizable on a separate return basis, is accrued and paid 
to that subsidiary. 


Note 13 — Business Segment Information 
The Company’s reportable business segments are: 


- Private Banks — provides investment processing and investment management programs to banks and trust institutions worldwide, 
independent wealth advisers located in the United Kingdom, and financial advisors in Canada; 

- Investment Advisors — provides investment management programs to affluent investors through a network of independent 
registered investment advisors, financial planners, and other investment professionals in the United States; 

+ Institutional Investors — provides investment management programs and administrative outsourcing solutions to retirement plan 
sponsors, hospitals, and not-for-profit organizations worldwide; 

- Investment Managers — provides investment operations outsourcing solutions to investment managers, fund companies and 
banking institutions located in the United States, and to investment managers worldwide of alternative asset classes such as hedge 
funds, funds of hedge funds, and private equity funds across both registered and partnership structures; and 

- Investments in New Businesses — provides investment management programs to ultra-high-net-worth families residing in the 
United States through the SEI Wealth Network® and conducts other research and development activities. 


In January 2010, the Company deconsolidated the assets, liabilities and operations of LSV Asset Management. As a result, LSV is no 
longer considered a reportable business segment beginning in 2010. 


In 2011 and 2010, no single customer accounted for more than ten percent of revenues in any business segment. 
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The following tables highlight certain financial information about each of the Company’s business segments for the years ended 
December 31, 2011, 2010, and 2009: 


Investment Institutional Investment Investments in 
2011 Private Banks Advisors Investors Managers New Businesses Total 
Revenues $348,122 $189,780 $210,027 $177,975 $3,823 $929,727 
Expenses 339,339 110,438 106,585 115,963 11,559 683,884 
Operating profit (loss) $8,783 $79,342 $103,442 $62,012 $(7,736) $245,843 
Profit margin 3% 42% 49% 35% N/A 26% 
Investment Institutional Investment Investments in 
2010 Private Banks Advisors Investors Managers New Businesses Total 
Revenues $346,668 $183,378 $206,531 $160,159 $4,099 $900,835 
Expenses 310,633 110,388 106,934 103,421 12,676 644,052 
Operating profit (loss) $36,035 $72,990 $99,597 $56,738 $(8,577) $256,783 
Profit margin 10% 40% 48% 35% N/A 29% 
Investment Institutional Investment Investments in 
2009 Private Banks Advisors Investors Managers New Businesses LSV Total 
Revenues $361,273 $166,097 $177,721 $139,004 $4,492 $211,961 $1,060,548 
Expenses (1) 309,300 109,418 99,924 93,074 11,625 136,580 759,921 
Operating profit (loss) $51,973 $56,679 $77,797 $45,930 $(7,133) $75,381 $300,627 
Profit margin 14% 34% 44% 33% N/A 36% 28% 


(1) For the year ended December 31, 2009, LSV includes $105,471 of noncontrolling interest of the other partners of LSV. 


A reconciliation 
Operations for 


Year Ended Dece 


of the total reported for the business segments to income from operations in the Consolidated Statements of 
he years ended December 31, 2011, 2010, and 2009 is as follows: 


mber 31, 2011 2010 2009 


Total operating 
Corporate overh 


profit from segments above $245,843 $256,783 $300,627 
ead expenses (43,398) (40,715) (36,529) 


Noncontrolling interest reflected in segments 1,620 1,465 106,905 
LSV Employee Group expenses (2) 0 0 (7,296) 
Income from operations $204,065 $217,533 $363,707 


(2) Includes $7,222 in 2009 of amortization expense related to intangible assets. 


The following tables provide additional information for the years ended December 31, 2011, 2010, and 2009 pertaining to our 
business segments: 


Capital Expenditures Depreciation 

Year Ended December 31, 2011 2010 2009 2011 2010 2009 
Private Banks $35,045 $32,982 $39,364 $15,648 $15,704 $15,415 
Investment Advisors 11,933 11,691 13,607 2,251 2,384 2,286 
Institutional Investors 2,059 2,601 2,665 1,079 1,170 1,108 
Investment Managers 3,081 3,659 4,306 1,809 1,891 1,580 
Investments in New Businesses 577 608 831 114 148 176 
LSV 0 0 1,358 0 0 395 
Total from business segments $52,695 $51,541 $62,131 $20,901 $21,297 $20,960 
Corporate Overhead 530 799 1,085 570 605 571 

$53,225 $52,340 $63,216 $21,471 $21,902 $21,531 
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Amortization 


Year Ended December 31, 2011 2010 2009 
Private Banks $18,081 $15,100 $24,058 
nvestment Advisors 6,201 5,467 8,550 
nstitutional Investors 864 1,213 927 
nvestment Managers 580 820 688 
nvestments in New Businesses 433 477 1,897 
LSV 0 0 436 
Total from business segments $26,159 $23,077 $36,556 
LSV Employee Group 0 0 7,280 
Corporate Overhead 1,129 971 7712 
$27,288 $24,048 $44,608 
Total Assets 

2011 2010 

Private Banks $457,333 $460,261 

Investment Advisors 119,053 113,111 

Institutional Investors 80,133 72,867 

Investment Managers 95,760 96,378 

Investments in New Businesses 5,962 6,801 

Total from business segments $758,241 $749,418 

Corporate Overhead (3) 536,318 627,805 

$1,294,559 $1,377,223 


(3) Unallocate 


assets primarily consist of cash and cash equivalents, marketable securities, and certain other shared services assets. 


The following table presents revenues based on the location of the use of the products or services: 
For the Year Ended December 31, 2011 2010 2009 
United States $785,506 $767,068 $950,891 
International operations 144,221 133,/67 109,657 
$929,727 $900,835 $1,060,548 
The following table presents assets based on their location: 
2011 2010 
United States $1,098,643 $1,193,775 
International operations 195,916 183,448 
$1,294,559 $1,377,223 
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Note 14 — Related Party Transactions 
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Note 15 — Quarterly Financial Data (Unaudited) 


For the Three Months Ended 
2011 March 31 June 30 Sept. 30 Dec. 31 
Revenues $ 232,493 $ 237,760 $ 233,227 $ 226,247 
Income before income taxes $92,164 $ 82,820 $ 74,900 $ 68,603 
Net income attributable to SEI $ 57,728 $ 53,603 $ 49,232 $ 44,396 
Basic earnings per share $.3 $.29 $.27 $.25 
Diluted earnings per share $.3 $.29 $.27 $.25 
Effective income tax rate 37.1% 34.7% 33.8% 34.7% 
Total SIV-related gains (losses) $ 6,864 $ (1,944) $ (792) $ (738) 
Diluted earnings per share (1) $.02 $.01 $.00 $.00 
(1) Attributable to SIV-related gains (losses). 
For the Three Months Ended 

2010 March 31 June 30 Sept. 30 Dec. 31 
Revenues $ 221,535 $ 228,388 $ 219,513 $ 231,399 
Income before income taxes $ 96,127 $ 86,442 $ 91,032 $ 96,180 
Net income attributable to SEI $ 59,420 $ 53,478 $ 56,389 $ 62,400 
Basic earnings per share $.31 $.28 $.30 $.33 
Diluted earnings per share $.31 $.28 $.30 $.33 
Effective income tax rate 37.9% 37.8% 37.8% 37.0% 
Total SIV-related gains (losses) $17,349 $ 3,913 $ 8,728 $14,257 
Diluted earnings per share (2) $.06 $.01 $.03 $.05 


(2) Attributable to SIV-related gains. 
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SEI Investments Company and Subsidiaries 
Schedule Il — Valuation and Qualifying Accounts and Reserves 
for the Three Years Ended December 31, 2011, 2010, and 2009 


Additions 

Balance at Charged to Costs Charged to Balance at 
Description Beginning of Year and Expenses Other Accounts (Deductions) End of Year 
Allowance for doubtful accounts: 
2011 $1,195 $0 $0 $(271) $924 
2010 3,348 0 (2,153) 1,195 
2009 2,656 692 0) 3,348 
Deferred income tax valuation allowance: 
2011 $9,008 $(423) $0 $0 $8,585 
2010 6,217 1,443 1,348 0 9,008 
2009 13,897 (32) 0 (7,648) 6,217 


Item 9. Changes in and Disagreements With Accountants on Accounting and Financial Disclosure. 


None. 


Item 9A. Controls and Procedures. 


Conclusion Regarding the Effectiveness of Disclosure Controls and Procedures 
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Item 9B. Other Information. 


None. 
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PART Ill 


ltem 10. Directors, Executive Officers and Corporate Governance. 


Identification of Directors 

Information with respect to the members of the Board of Directors of the Company is set forth under the caption “Election of 
Directors” in the Company’s definitive proxy statement to be filed pursuant to Regulation 14A, which information is incorporated 
herein by reference. 


Identification of Executive Officers 
The Board of Directors of the Company has determined that the Company’s executive officers within the meaning of Rule 3b-7 
promulgated under the Securities Exchange Act of 1934, as amended, are as follows: 


ALFRED P. WEST, JR., 69, has been the Chairman of the Board of Directors and Chief Executive Officer of the Company since its 
inception in 1968. Mr. West was President from June 1979 to August 1990. 


KEVIN P. BARR, 46, has been an employee of the Company since May 2000. Mr. Barr has been an Executive Vice President since 
May 2008. 


KATHY C. HEILIG, 53, has been an employee of the Company since November 1987. Ms. Heilig has been Chief Accounting Officer 
and Controller since May 1999. Ms. Heilig was Treasurer from May 1997 to May 2005. 


N. JEFFREY KLAUDER, 59, has been Executive Vice President and General Counsel of the Company since August 2004. Prior to 
August 2004, Mr. Klauder was a partner of Morgan Lewis & Bockius, LLP, a law firm. 


EDWARD D. LOUGHLIN, 61, has been an employee of the Company since September 1979. Mr. Loughlin has been an Executive 
Vice President since May 1993 and a Senior Vice President since January 1988. 


DENNIS J. MCGONIGLE, 51, has been an employee of the Company since August 1985. Mr. McGonigle has been the Chief Financial 
Officer since December 2002 and an Executive Vice President since July 1996 and a Senior Vice President since May 1995. 


STEPHEN G. MEYER, 47, has been an employee of the Company since November 1992. Mr. Meyer has been an Executive Vice 
President since December 2006 and a Senior Vice President since December 2005. 


JOSEPH P. UJOBAI, 50, has been an employee of the Company since May 1998. Mr. Ujobai has been an Executive Vice President 
since May 2003 and a Senior Vice President since January 2001. 


WAYNE M. WITHROW, 56, has been an employee of the Company since January 1990. Mr. Withrow has been an Executive Vice 
President since March 2000 and a Senior Vice President since January 1994. Mr. Withrow was Chief Information Officer from March 
2000 to May 2002. 


Section 16(a) Beneficial Ownership Reporting Compliance 

Information with respect to the Section 16(a) compliance of the directors and executive officers of the Company is set forth under the 
caption “Section 16(a) Beneficial Ownership Reporting Compliance” in the Company’s definitive proxy statement to be filed pursuant 
to Regulation 14A, which information is incorporated herein by reference. 


Code of Conduct 

The Company has adopted a Code of Conduct applicable to all of its employees, including its executive officers, as well as a Code of 
Ethics for Senior Financial Officers. The Code of Conduct and the Code of Ethics for Senior Financial Officers is posted on our website, 
www.seic.com under the Corporate Governance section. 


ltem 11. Executive Compensation. 


Information required by this item is set forth under the caption “Executive Compensation” in the Company’s definitive proxy statement 
to be filed pursuant to Regulation 14A, which information is incorporated herein by reference. 
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Item 12. Security Ownership of Certain Beneficial Owners and Management and Related Stockholder 


Matters. 


Information required by this item is set forth under the caption “Ownership of Shares” in the Company’s definitive proxy statement 
to be filed pursuant to Regulation 14A, which information is incorporated herein by reference. 


The following table provides information regarding the aggregate number of securities to be issued under all of our equity 
compensation plans upon exercise of outstanding options, warrants, and other rights and their weighted-average exercise price as 
of December 31, 2011. Material features of each of the plans reflected in the table are described below. 


Number of securities to be 
issued upon exercise of 
outstanding options, warrants 


Weighted —average exercise 
price of outstanding options, 


Number of securities 
remaining available for future 
issuance under equity 
compensation plans 
(excluding securities reflected 


and rights warrants and rights in column (a)) 
(a) (b) (c) 
Equity compensation plans approved by 
security holders (1) 27,043,291 $20.06 4,621,878 
Equity compensation plans not approved by 
security holders 0 0 0 
Total 27,043,291 $20.06 4,621,878 
(1) Consists of: (i) the 2007 Equity Compensation Plan, and (ii) the Amended and Restated 1998 Equity Compensation Plan. 


The 2007 Equity Compensation Plan: 
On April 3, 2007, the Board of Directors adopted the 2007 Equity Compensation Plan (the 2007 Plan), and the Company’s shareholders 
approved the adoption of the 2007 Plan on May 23, 2007. The 2007 Plan provides for grants of stock options (incentive stock options 


and nonqual 


ified stock options) and stock appreciation rights (SARs) to all employees (including employees who are also directors) of 


the Company or its subsidiaries, consultants and advisors who perform valuable services to the Company or its subsidiaries and 
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he 2007 Plan may be “incentive stock options,” which are intended to qualify within the meaning of Section 
nternal Revenue Code, and “nonqualified stock options” which are not intended to so qualify. Options are granted under 
an with an exercise price equal to or greater than the fair market value 
he term of may not exceed ten years from the date of grant. The vesting period fo 


of the Company’s common stock on the date 
options commences on the 


date of grant, or upon the achievement of such vesting requirements, and ends on such date as is determined in each case by the 


to the excess of the fair market value of 


ion Committee, in its sole discretion, which is specified in the grant letter. Options may be exercised only while the 
is actively employed by or actively providing service to the Company unless the Compensation Committee provides 
after such employment or service in which the option may be exercised. 


The Compensation Committee may grant SARs to anyone eligible to participate in the 2007 Plan. Upon exercise of a SAR, the 
he Company’s common stock on the date of 
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exercise over the base amou 
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any options. SARs may be exercised on 
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nt set forth in the grant letter. Such payment to the participant will be in cash, in shares of common stock, 
in a combination of cash and shares of common stock. The Compensation Committee will determine the period when SARs vest 

nd become exercisable, the base amount of the SARs, and whether SARs will be granted in connection with, or independently of, 

y while the participant is actively employed by or actively providing service to the Company 

in which the option may be exercised. 


If there is any change in the number or kind of shares of common stock outstanding by reason of a stock dividend, spin-off, 
recapitalization, stock split, or combina 


ion or exchange of shares, by reason of a merger, reorganization or consolidation, by reason 
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ions and SARs will be fully exercisable as of the date of the change in cont 
ermines, (ii) require that participants surrender their options and SARs in exchange for 


as determined 


| unexercised op 


ion Committee deems appropriate, 
value of, the issued shares of common stock to preclude, 
nder the 2007 Plan and such outstanding grants. 


ttoo 
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ny of the following actions with respec utstanding 


at such other 


by the Compensation Committee, in an amount equal to 


e participant’s unexercised options and SARs exceeds the exercise price 
ii) after giving participants the opportunity to exercise their options and 


tions and SARs at such time as the Compensation 


Committee determines appropriate, or (iv) determine that grants that remain outstanding after the change in control will be converted 
to similar grants of the surviving corporation. 


The Board of Directors may amend or terminate the 2007 Plan at any time, subject to shareholder approval. No grants may be issued 
under the 2007 Plan after June 1, 2017. 


As of December 31, 2011, options to acquire 14,977,746 shares were outstanding under the 2007 Plan, out of a total of 20,000,000 
shares of common stock reserved for issuance under the 2007 Plan. A total of 4,621,878 shares of common stock remain available for 
issuance under the 2007 Plan for future grants. 


The 1998 Equity Compensation Plan: 
On May 21, 1998, the Board of Directors adopted the 1998 Equity Compensation Plan (the 1998 Plan), and the Company’s shareholders 


approved the a 
did not require 


for grants of stock op 
nits to 


performance u 
advisors who p 
employees of t 
performance u 
stock apprecia 
to 
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ate of grant. 
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its termination con 


doption of the 1998 Plan. The Board of Directors had made certain amendments to the 


998 Plan after its adoption that 


shareholder approval. The 1998 Plan was most recently amended and restated in May 2003. The 1998 Plan provided 


erform 


ions (incentive stock options and nonqualified stock options), stock appreciation 
all employees (including employees who were also directors) of the Company or 
ed valuable services to the Company or its subsidiaries and members of the Boa 
he Company. The Company did not grant any incentive stock options, stock appreciation rights, restricted stock or 
der the 1998 Plan. The 1998 Plan was terminated by the Board of Directors in Apr 
ion rights, restricted stock and performance units may be granted. However, options granted under the 
inue in effect under the terms of the grant and the 1998 Plan. 


options that were granted under the 1998 Plan to employees and consultants were granted at the fair market value o 
mpany’s common stock on the date of grant, become exercisable ratably upon the attainment of specific diluted earn 
share targets or in their entirety after seven years from the date of grant (for grants prior to 2006), and expire ten years 


-qualified stock option to pu 


rights, restricted stock and 
its subsidiaries, consultants and 
rd of Directors who were not 


il 2007, and no further options, 
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e 1998 Plan provided that non-employee members of the Board of Directors would receive automatic grants of nonqualified stock 
ions. Each non-employee director who first became a member of the Board of Directors after the effective date of the 1998 Plan, 
before the termination of the 1998 Plan, received a non 


rchase 8,000 shares. In addition, each 


non-employee director received a non-qualified stock option to purchase 4,000 shares pursuant to the 1998 Plan. The exercise prices 
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If the Company is consolidated or merged into another corporation, each optionee with 
receive, upon exercise of the option, the same consideration as other shareholders of t 
transaction. If all or substantially all of the assets of the Co 
optionee will have the right to exercise the option in full wi 
right to exercise the option, and any portion of the option n 


these options were equal to the fair market value of the 
grant, and the options became exercisable ratably over 
ermined by the Compensation Committee). 


Company’s stock on the da 
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ot exercised will lapse. 


e of grant, the term is ten years from the date 
the date of grant (unless otherwise 


an outstanding option under the 1998 Plan will 
he Company received in connection with the 
solidation), each 
notice of the 


As of December 31, 2011, options to acquire 12,065,545 shares were outstanding under the 1998 Plan, out of a total of 40,444,000 
shares of common stock reserved for issuance under the 1998 Plan. 
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Item 13. Certain Relationships and Related Transactions, and Director Independence. 


n& 


Information required by this item is set forth under the captions “Election of Directors,” “Executive Compensation,” and “Director 
Compensation” in the Company’s definitive proxy statement to be filed pursuant to Regulation 14A, which information is incorporated 
herein by reference. 


Item 14. Principal Accounting Fees and Services. 


Information required by this item is set forth under the caption “Ratification or Appointment of Independent Public Accountants” in the 
Company’s definitive proxy statement to be filed pursuant to Regulation 14A, which information is incorporated herein by reference. 
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PART IV 


Item 15. Exhibits, Financial Statement Schedules. 


land 2. Financial Statements and Financial Statement Schedules. The following is a list of the Consolidated Financial 
Statements of the Company and its subsidiaries and supplementary data filed as part of Item 8 hereof: 


Report of Independent Registered Public Accounting Firm 
Consolidated Balance Sheets — December 31, 2011 and 2010 


Consolidated Statements of Operations — For the years ended December 31, 2011, 2010, and 2009 


Consolidated Statements of Comprehensive Income — For the years ended December 31, 2011, 2010, and 2009 


Consolidated Statements of Changes in Equity — For the years ended December 31, 2011, 2010, and 2009 


Consolidated Statements of Cash Flows — For the years ended December 31, 2011, 2010, and 2009 


Notes to Consolidated Financial Statements 


Schedule I] — Valuation and Qualifying Accounts and Reserves — For the years ended December 31, 2011, 2010, and 2009 


All other schedules are omitted because they are not applicable, or not required, or because the required information is included in 
the Consolidated Financial Statements or notes thereto. 


3. Exhibits, Including Those Incorporated by Reference. The exhibits to this Report are listed on the accompanying index 
to exhibits and are incorporated herein by reference or are filed as part of this Annual Report on Form 10-K. 
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Signatures 


Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the Registrant has duly caused this report 


to be signed on its behalf by the undersig 


Date February 27, 2012 


Pursuant to the requirements of the Secu 


By 


SEI INVESTMENTS COMPANY 


ned, thereunto duly authorized. 


/s/ Dennis J. McGonigle 


Denn 
Chief 


behalf of the Registrant and in the capac 


Date 


Date 


Date 


Date 


Date 


Date 


February 27, 2012 


February 27, 2012 


February 27, 2012 


February 27, 2012 


February 27, 2012 


February 27, 2012 


By 


By 


By 


By 


By 


By 


is J. McGonigle 
Financial Officer 


/s/ Alfred P. West, Jr. 


ities Exchange Act of 1934, this report has been signed below by the following persons on 
ities and on dates indicated. 


GS 


fred P. West, Jr. 


iC) 


hair 


Q 


man of the Board, 


hief Executive Officer, and Director 


/s/ Carmen V. Romeo 


Carm 


en V. Romeo 


Director 


/s/ Richard B. Lieb 


Richa 


rd B. Lieb 


Direc 


/s/ Wi 


or 


liam M. Doran 


Willia 


M. Doran 


Direc 


/si Ka 


or 


hryn M. McCarthy 


Kathryn M. McCarthy 


Direc 


/s/ Sa 


or 


ah W. Blumenstein 


Sarah 


W. Blumenstein 


Direc 


or 
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Exhibit Index 


The following is a list of exhibits filed as part of this annual report on Form 10-K. For exhibits incorporated by reference, the location of 
the exhibit in the previous filing is indicated in parentheses. 


3. 


41 


4.2 


10.4 


10.4.1 


10.5 


10.6 


10.9 


10.10 


10.21 


10.211 


10.22 


£ 


Articles of Incorporation of the Registrant as amended on January 21, 1983. (Incorporated by reference to exhibit 3.1 to 
the Registrant’s Annual Report on Form 10-K for the fiscal year ended December 31, 1982.) 


£ 


Amendment to Articles of Incorporation of the Registrant, dated May 21, 1992. (Incorporated by reference to exhibit 3.1.2 
to the Registrant’s Annual Report on Form 10-K for the fiscal year ended December 31, 1992.) 


£ 


Amendment to Articles of Incorporation of the Registrant, dated May 26, 1994. (Incorporated by reference to exhibit 3.1.3 
to the Registrant’s Annual Report on Form 10-K for the fiscal year ended December 31, 1994.) 


£ 


mendment to Articles of Incorporation of the Registrant, dated November 21, 1996. (Incorporated by reference to 
xhibit 3.1.4 to the Registrant’s Annual Report on Form 10-K for the fiscal year ended December 31, 1996.) 


£ 


mendment to Articles of Incorporation of the Registrant, dated February 14, 2001. (Incorporated by reference to exhibit 


1.4 to the Registrant’s Annual Report on Form 10-K for the fiscal year ended December 31, 2000.) 


£ 


nended and Restated ByLaws. (Incorporated by re 


A 
e 
A 
3 
A erence to exhibit 3.2 to the Registrant’s Current Report on Form 8-K 
dated January 6, 2009.) 

A 

R 

R 

F 

S$ 


nendment of Section 3.02 of the Amended and Restated Bylaws. (Incorporated by reference to exhibit 3.2.1 to the 
egistrant’s Annual Report on Form 10-K for the fiscal year ended December 31, 2010.) 


ights Agreement dated January 6, 2009. (Incorporated by reference to exhibit 4.1 to the Registrant’s Current Report on 
orm 8-K dated January 6, 2009.) 

atement with Respect to Shares of a Domestic Corporation amending the designations of Series A Junior Participating 
Preferred Shares as a Series of the Series Preferred Stock of the Company, dated January 6, 2009. (Incorporated by 
reference to exhibit 4.1 to the Registrant’s Current Report on Form 8-K dated January 6, 2009.) 


Note: Exhibits 10.4 through 10.11 constitute the management contracts and executive compensatory plans or 
arrangements in which certain of the directors and executive officers of the Registrant participate. 

1998 Equity Compensation Plan, Amended and Restated as of April 8, 2003. (Incorporated by reference to exhibit 99.1 to 
the Registrant’s Registration Statement on Form S-8 (No. 333-111224) filed December 16, 2003.) 

Amendment 2006-1 to the 1998 Equity Compensation Plan, Amended and Restated as of April 8, 2003. (Incorporated by 
reference to exhibit 10.4.1 to the Registrant’s Annual Report on Form 10-K for the fiscal year ended December 31, 2006.) 
Employee Stock Purchase Plan as Amended and Restated on May 20, 2008. (Incorporated by reference to the 
Registrant’s Current Report on Form 8-K dated May 20, 2008.) 
SEI Capital Accumulation Plan. (Incorporated by reference to exhibit 99(e) to the Registrant’s Registration Statement on 
Form S-8 (No. 333-41343) filed December 2, 1997.) 
Employment Agreement, dated June 25, 2004, between N. Jeffrey Klauder and the Registrant. (Incorporated by 
reference to exhibit 10.9 to the Registrant’s Annual Report on Form 10-K for the fiscal year ended December 31, 2006.) 


2007 Equity Compensation Plan. (Incorporated by reference to exhibit 10.10 to the Registrant’s Current Report on Form 
8-K dated April 11, 2007.) 


Guaranty and Collateral Agreement, dated as of January 24, 2006 by and among SEI Investments Company, LSV 
Employee Group, LLC, the Grantors party thereto and LaSalle Bank National Association as Administrative Agent 
(including the underlying Credit Agreement dated as of January 24, 2006 by and among LSV Employee Group, LLC, LSV 
Asset Management, the Lenders party thereto and LaSalle Bank National Association as Administrative Agent to which 
the Guaranty and Collateral Agreement relates). (Incorporated by reference to exhibit 10.1 to the Registrant’s Current 
Report on Form 8-K dated January 30, 2006.) 


Third Amendment to Credit Agreement dated as of January 18, 2011 by and among LSV Employee Group, LLC, LSV Asset 
Management, and Bank of America, N.A. (Incorporated by reference to exhibit 10.21.1 to the Registrant’s Current Report 
on Form 8-K dated January 18, 2011.) 


Credit Facility, dated January 14, 2003 between Royal Bank of Canada and SEI Investments Canada Company, a 
subsidiary of SEI Investments Company. (Incorporated by reference to exhibit 10.22 to the Registrant’s Annual Report on 
Form 10-K for the fiscal year ended December 31, 2005.) 
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* Filed herewith as an exhibit to this Ann 


First Amendment, dated June 15, 2005 to Credit Facility, dated January 14, 2003 between Royal Bank of Canada and 
SEI Investments Canada Company, a subsidiary of SEI Investments Company. (Incorporated by reference to exhibit 
10.22.1 to the Registrant’s Annual Report on Form 10-K for the fiscal year ended December 31, 2005.) 


Second Amendment, dated February 20, 2006 to Credit Facility, dated January 14, 2003 between Royal Bank of Canada 


and SEI Investments Canada Company, a subsidiary of SEI Investments Company. (Incorporated by reference to exhibit 


10.22.2 to the Registrant’s Annual Report on Form 10-K for the fiscal year ended December 31, 2005.) 


$200,000 Credit Agreement, dated July 25, 2007, among SEI Investments Company, the Lenders Party thereto, 
JPMorgan Chase Bank, N.A., Wachovia Bank, National Association, Bank of America, N.A., Manufacturers and Traders 
Trust Company and PNC Bank, National Association. (Incorporated by reference to exhibit 99.2 to the Registrant’s 
Current Report on Form 8-K dated July 24, 2007,) 


First Amendment, dated November 7, 2007, to $200,000 Credit Agreement, dated July 25, 2007. (Incorporated 


by reference to exh 
30, 2007) 


Second Amendmen 
by reference to exh 


Third Amendment, 
by reference to exh 


Fourth Amendmen 
by reference to exh 


dated N 


, dated 


ibit 10.3 to the Registrant’s Quarterly Report on Form 10-Q for the fiscal quarter ended September 


t, dated March 19, 2008, to $200,000 Credit Agreement, dated July 25, 2007. (Incorporated 
ibit 10.23.2 to the Registrant’s Current Report on Form 8-K dated March 19, 2008.) 


ovember 5, 2008, to $200,000 Credit Agreement, dated July 25, 2007. (Incorporated 


ibit 10.23.3 to the Registrant’s Quarterly Report on Form 10-Q for the fiscal quarter ended 
September 30, 2008.) 


November 26, 2008, to $200,000 Credit Agreement, dated July 25, 2007. (Incorporated 


ibit 10.23.4 to the Registrant’s Current Report on Form 8-K dated November 26, 2008.) 


$300,000 Credit Agreement, dated February 2, 2012, among SEI Investments Company, the Lenders Party thereto, 


U.S. Bank Nationa 


Associa 


tion, as Syndication Agent, Citizens Bank of Pennsylvania and Manufacturers and Traders 


Trust Company, each as Documentation Agent, and Wells Fargo Bank, National Association, as Administrative Agent 
(Incorporated by reference to exhibit 10.24 to the Registrant’s Current Report on Form 8-K dated February 2, 2012.) 


Code of Ethics for Senior Financial Officers. (Incorporated by reference to exhibit 14 to the Registrant’s Annual Report 
on Form 10-K for the fiscal year ended December 31, 2003.) 


Subsidiaries of the Registrant. 


Consent of Independent Registered Public Accounting Firm. 


Consent of Indepen 


Rule 13a-15(e)/15d-15(e) Certification of Chief Executive Officer. 


Rule 13a-15(e)/15d- 


Section 1350 Certifi 


Financial Statemen 


cations. 


5(e) Certification of Chief Financial Officer. 


s of LSV Asset Management dated December 31, 2005 and 2004. (Incorporated by reference to 


exhibit 99.1 to the Registrant’s Annual Report on Form 10-K for the fiscal year ended December 31, 2005.) 


Financial Statemen 


exhibit 99.1 to the R 


Financial Statemen 


XBRL Taxonomy Ex 
XBRL Taxonomy Ex 
XBRL Taxonomy Ex 
XBRL Taxonomy Ex 


XBRL Taxonomy Ex 


ension 
ension 
ension 
ension 


ension 


s of LSV Asset Management dated December 31, 2010 and 2009. (Incorporated by reference to 
egistrant’s Annual Report on Form 10-K for the fiscal year ended December 31, 2010.) 


s of LSV Asset Management dated December 31, 2011 and 2010. 
XBRL Instance Document 


Schema Document 

Calculation Linkbase Document 
Label Linkbase Document 
Presentation Linkbase Document 


Definition Linkbase Document 


ual Report on Form 10-K. 


dent Registered Public Accounting Firm relating to the financial statements of LSV Asset Management. 
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Exhibit 21 
Subsidiaries of The Registrant 


Name 


Jurisdiction of Organization or Incorporation 


NTr~ nenNnnOnnennnennannininunannannnnenninnaninnnnnn wm 


EI Investments Distribution Co. 

EI Investments Management Corporation 
EI Investments Developments, Inc. 

EI Investments Global Funds Services 


El Custodial Operations Company, LLC 


EI Trust Company 


El Funds, Inc. 


El Investments, Inc. 
EI Global Investments Corporation 
El Investments Canada Company 
El Advanced Capital Management, Inc. 
EI Global Capital Investments, Inc. 

El Investments Global (Cayman), Ltd. 

EI Investments Global, Limited 


El Investments Global Fund Services, Ltd. 


EI Global Holdings (Cayman) Inc. 


Investments (South Africa) Limited 


EI Primus Holding Corporation 


El Investments Trustee & Custodial Services (Ireland) Limited 
EI Private Trust Company 
El Ventures, Inc. 


El Asset Korea Co., Ltd. 


EI Investments Europe Limited 
El SIMC Holdings, LLC 

MC Subsidiary, LLC 

El Global Nominee Ltd. 


El Insurance Group, Inc. 


El Global Services, Inc. 


EI Franchise, Inc. 

El Investments (Asia), Limited 
El European Services Limited 
EI Trustees Limited 
El Investment Strategies, LLC 


SV Asset Management 


EI Institutional Transfer Agent, Inc. 


Pen 


Pen 


Canada 


Cayman Island 


Cayman Island 


So 


Pen 


So 


United 


United 


Pen 


nsylvania 
Delaware 
Delaware 
Delaware 
Delaware 
nsylvania 
Delaware 
Delaware 
Delaware 
(Federal) 
Delaware 
Delaware 
s, B. W. I. 


reland 
reland 
s, B. W. I. 
uth Africa 
Delaware 
reland 
nsylvania 
Delaware 
uth Korea 
Kingdom 
Delaware 
Delaware 
Kingdom 
nsylvania 


Delaware 


Delaware 


Hong Kong 


United 
United 


Kingdom 
Kingdom 
Delaware 


Delaware 


Delaware 


7 
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Exhibit 23.1 
Consent of Independent Registered Public Accounting Firm 


We hereby consent to the incorporation by reference in the Registration Statements on Form S8 (No. 2-73997, No. 333-41343, 
No. 333-111224, and No. 333-149549) of SEI Investments Company of our report dated February 27, 2012 relating to the financial 
statements, financial statement schedule, and the effectiveness of internal control over financial reporting, which appears in this 
Form 10-K. 


/s/ PricewaterhouseCoopers LLP 
Philadelphia, Pennsylvania 
February 27, 2012 
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Exhibit 23.2 
Consent of Independent Registered Public Accounting Firm 


We hereby consent to the incorporation by reference in the Registration Statements on Form S8 (No. 2-73997, No. 333-41343, 
No. 333-111224, and No. 333-149549) of SEI Investments Company of our report dated February 27, 2012 relating to the financial 
statements of LSV Asset Management which appears in this Form 10-K. 


/s/ PricewaterhouseCoopers LLP 
Philadelphia, Pennsylvania 
February 27, 2012 


78 


Exhibit 31.1 
Rule 13a-15(e)/15d-15(e) 
Certification of Chief Executive Officer 


|, Alfred P. West, Jr., certify that: 


1. | have reviewed this Annual Report on Form 10-K of SEI Investments Company; 


2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact 
necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading 


with respect to the period covered by this report; 


3. Based on my knowledge, the financial statements, and other financial information included i 
material respects the financial condition, results of operations and cash flows of the registra 
in this report; 


n this report, fairly present in all 
nt as of, and for, the periods presented 


4. The registrant’s other certifying officer and | are responsible for establishing and maintaining disclosure controls and procedures (as 
defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 


13a-15(f) and 15d-15(f)) for the registrant and have: 


a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our 
supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known 
to us by others within those entities, particularly during the period in which this report is being prepared; 


b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed 


under our supervision, to provide reasonable assurance regarding the reliability of financ 
financial statements for external purposes in accordance with generally accepted accoun 


ial reporting and the preparation of 


ing principles; 


c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions 


about the effectiveness of the disclosure controls and procedures, as of the end of the pe 
such evaluation; and 


iod covered by this report based on 


d) Disclosed in this report any change in the registrant’s internal control over financial repor 


ing that occurred during the 


registrant’s most recent fiscal quarter (the registrant’s fourth quarter in the case of an annual report) that has materially affected, 
or is reasonably likely to materially affect, the registrant’s internal control over financial reporting; and 


5. The registrant’s other certifying officer and | have disclosed, based on our most recent evaluation of internal control over financial 


reporting, to the registrant’s auditors and the audit committee of the registrant’s board of di 
equivalent functions): 


a) All significant deficiencies and material weaknesses in the design or operation of internal 


rectors (or persons performing the 


control over financial reporting 


which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial 


information; and 


b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s 


internal control over financial reporting. 
Date: February 27, 2012 


/s/ Alfred P. West, Jr. 


Alfred P. West, Jr. 
Chairman and Chief Executive Officer 
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Exhibit 31.2 
Rule 13a-15(e)/15d-15(e) 
Certification of Chief Financial Officer 


|, Dennis J. McGonigle, certify that: 
1. | have reviewed this Annual Report on Form 10-K of SEI Investments Company; 


2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact 
necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading 
with respect to the period covered by this report; 


3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all 
material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented 
in this report; 


4. The registrant’s other certifying officer and | are responsible for establishing and maintaining disclosure controls and procedures (as 
defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 
13a-15(f) and 15d-15(f)) for the registrant and have: 


a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our 
supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known 
0 us by others within those entities, particularly during the period in which this report is being prepared; 


b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed 
under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of 
inancial statements for external purposes in accordance with generally accepted accounting principles; 


c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions 
about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on 
such evaluation; and 


d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the 
registrant’s most recent fiscal quarter (the registrant’s fourth quarter in the case of an annual report) that has materially affected, 
or is reasonably likely to materially affect, the registrant’s internal control over financial reporting; and 


5. The registrant’s other certifying officer and | have disclosed, based on our most recent evaluation of internal control over financial 
reporting, to the registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the 
equivalent functions): 


a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting 
which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial 
information; and 


b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s 
internal control over financial reporting. 


Date: February 27, 2012 


/s/ Dennis J. McGonigle 


Dennis J. McGonigle 
Chief Financial Officer 
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Exhibit 32 
Section 1350 Certifications 


, Alfred P. West, Jr., Chairman and Chief Executive Officer, and Dennis J. McGonigle, Chief Financial Officer, of SEI Investments 
Company, a Pennsylvania corporation (the “Company”), hereby certify that, to my knowledge: 


the requirements of Section 13(a) of the Securities Exchange Act of 1934; and 


2) The information contained in the Form 10-K fairly presents, in all material respects, the financial condition and results of 
operations of the Company. 


1) The Company’s Annual Report on Form 10-K for the annual period ended December 31, 2011 (the “Form 10-K”) fully complies with 


Date: February 27, 2012 Date: February 27, 2012 

/s/Alfred P. West, Jr. /s/Dennis J. McGonigle 
Alfred P. West, Jr. Dennis J. McGonigle 
Chairman and Chief Executive Officer Chief Financial Officer 


A signed original of this written statement required by Section 906 has been provided to the Company and will be retained by the 
Company and furnished to the Securities and Exchange Commission or its staff upon request. 
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SEI Investments Company 
(NASDAQ: SEIC) 


> Corporate Headquarters 


1 Freedom Valley Drive, P.O. Box 1100, Oaks, Pennsylvania 19456-1100 


T 610 676 1000 / www.seic.com 


> Shareholder Assistance 


Contact your broker or investment advisor for all matters regarding positions held in your accounts with their firms. 
Contact our transfer agent, American Stock Transfer, for all matters regarding positions registered in your name. 


American Stock Transfer & Trust Co. 


40 Wall Street, 46th Floor 
New York, New York 10005 
T 800 937 5449 


Board of Directors 


Alfred P. West, Jr. 
Chairman and Chief Executive Officer, SEI 


Sarah W. Blumenstein 
Philanthropic Consultant 


William M. Doran 
Consultant. Retired Partner, 
Morgan, Lewis & Bockius, LLP (Law Firm) 


Richard B. Lieb 
Private Investor 


Kathryn M. McCarthy 


Independent Consultant and Financial Advisor 


Carmen V. Romeo 
Private Investor 


Executive Officers 


Alfred P. West, Jr. 
Chairman and Chief Executive Officer 


Kevin P. Barr 
Executive Vice President 


Kathy C. Heilig 
Vice President and Controller 


N. Jeffrey Klauder 
Executive Vice President and General Counsel 


Edward D. Loughlin 
Executive Vice President 


Dennis J. McGonigle 
Executive Vice President and Chief Financial Officer 


Stephen G. Meyer 
Executive Vice President 


Joseph P. Ujobai 
Executive Vice President 


Wayne M. Withrow 
Executive Vice President 


> SEI Offices 


SEl serves clients, and conducts or is registered to conduct business and/or operations, from numerous offices 


worldwide. SEl’s Internet site, www.seic.com, offers a complete list of SEI offices. 
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